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City of Vicksburg, Mississippi
Management’s Discussion and Analysis (MDA)

For the Year Ended September 30, 2010

The following discussion and analysis of the City of Vicksburg’s financial performance provide an
overview of the Clty’s financial activities for the fiscal year ended September 30, 2010, Readers are

encouraged to consider the information presented here in conjunction with the City’s financial
statements, which immediately tollow this discussion and analysis.

PINANCIAL HIGHLIGHTS

Government-wide - The assets of the Clty exceeded its Habilities at the close of the fiscal year by
$139,293.834 (reported as “nel assets™), This compares to the previous year when assets exceeded
liabilities by $128.612,175. Of this amount, $18.772,065 is reported as “unrestricted net asscts”, which
may be used to meet the City's ongoing obligations to citizens and creditors, Governmental activities®
net assets increased during the fiscal vear by $10,059,137 and business-type activities’ net assets
increased by $3,381,373, resulting in an overall net assets increase of $13,440,510,

Fund Level - As of the close of the fiseal year, the City's governmental funds reported combined
ending fund balances of $20,483.394, with $13,593,336 reported as unreserved fund balance. The
portion of the balance, which is reserved for specific purposes, totaled $6,890.059. This compares to the
prior year ending fund balance of $22,348.735. The proprictary funds reported total net assets of
$35,381.533. This compares to the prior year not assets of 330,383,400,

Long-term Debt — During fiscal year 2010, the City retived $5,005,052 of City debt. The City’s total
debt decrcased (o $25,902,395,

USING THIS ANNUAL FINANCIAL REPORT
The City of Vicksburg’s basic financial statements comprise three components: 1) government-wide

financial statements, 2) fund financial statements, and 3) notes to the financial statements, This report
also contains other supplementary information,



City of Yickshurg, Mississippi
Management’s Discussion and Analysis (MDA)

For the Year Ended September 30, 2010

Government-Wide Finaneial Biatementis

The government-wide financial statements are designed to provide the reader with a broad overview of
the City’s finances, in a manner similar to # private-sector business, These statements consist of the
Statement of Net Assets and the Stalement of Activities. Both of these statements are prepared using the
flow of economic resources measurement focus and the accrual basis ol accounting. The current year's
revenues and expenses are taken into account regardless of when cash is received or paid. See Tables |
& 2 on pages 7 and 9,

Yol

The Statement of Net Assets and the Statement of Activities report two types of activities:

Governmental Activities - The governmental activities reflect the City’s basic services including
general government services (executive, judicial), public safety (fire, law enforcement,
emergency medical services), public warks (streel mainienance), sanitation, health and welfare
{mosquito control, human services), and cubture and recreation (parks and recreation and
convention center), These services are financed primarily with taxes and intergovernmental
revenes.

Business-type Activities - The cost of providing goods or services 1 the general publie, which is
financed or recovered primarily through user charges, is reported here, The City Water, Gas,
Bewer, and Santfation Funds are in this category of activities.

The Statement of Net Assets — The Statement of Net Asscts presents information on all of the City’s
nonfiduciary assets and liabilities, with the differences between the two reported as “net assets”. Over
time, increases or decreases in the City’s net assets may serve as a useful indicator of whether is
financial position is improving or deteriorating.

The Statement of Activities — The Statement of Activitics presents information showing how the
government’s net assets changed during the most recent fiscal year, All changes i net assets arc
reported as soon as the underlying event giving rise to the change occurs, regardless of the timing of
related cash fows, Therefore, revenues and expenses are reported in this statement for some items that
will only result in eash {lows in future fiscal pertods (i.e. Revenyes - uncellected fines and

Expenses ~ earned but unused vacation leave),

b



City of Vicksburg, Mississippi
Management’s Discussion and Apalysis (MDA}

For the Year Ended September 38, 2010

Government-Wide Financial Statements - Continued

This statement combines the expenses for afl departments of the City into a few bagic categories, which
tells the reader how much a particular service provided by the City costs, and shows how that scrvice is
paid for. The change in net assets of the City may indicate whether the City will be able o continue to
provide the same level of services in the future.

This Statement of Activities condenses expense and funding information by combining the expenses of all
City departiments into a few general categories of service for both the primary governmendal activities and
the business-lype activities. The lollowing explanation is given for those not familiar with reading the
Statement of Activities, The Statement of Activities (see page 21) is divided into two sections, Top and
Bottom as described below: |

Top Section

L ]

Column one lists the name of the combined generalized function or program of the City.
Column two Hsts the axpenses.
Column three lists revenue from receipt of dollars charged for the service (if any).

Column four lists (if any) State or Federal grant revenue specific to that program to be used
towards its operational expenses.

Column five lists (if any) State or Federal grant revenuc specific to that program fo be used
towards its capital expenses.

Column six and seven, respeetively for type either governmental or business, lists the dollar
amount, either net expense or net revenue, that is derived from the difference between program
revenues and its related expenses. The amount listed, shown in parenthesis “( 7", indicates the
dollar amount of the expenses that are not covered by fees, charges, grants or contributions and
that must be paid fron basic taxes,

Colunm eight totals the respective row, which totals out the activities of the primary government.



City of Vickshurg, Mississippi
Management's Discussion and Analysis (MDA)

For the Year Ended September 30, 2010

Goverapment-Wide Financial Statements — Continued

Botiom Seetion

This section contains the following:
s Ceneral revenues doflars, under the same two calegories of governmental or business-type
activities, that are received from taxes, non restricted grants and contributions and uirestricted

investment earnings or other miscellancous revenuces, such as gain on sale of assel.

o The change in net assets, derived from the difference of the total of activities (top section) less
reveres {hotiom section ).

e Net assets, beginning year balance.

= Net assets, ending.

Fumd Financial Statements

A fund ix a grouping of related accounts that is used to maintain control over resources that have been
segregated for specilic activities or objectives. Information about the City’s governmental funds begins
on page 22, The City uses fund accounting to cnsure and demonstrate compliance with finance-refated
fegal requirements. The City’s funds are divided into two categories: governmental funds and
proprictary funds. These categories use different accounting approaches and should be interpreted
differently.

Governmental Funds - Most of the City’s genoral activities are reported in governmental funds.
Governmental funds are used to secount for essentially the same functions reported as governmental
activities in the government-wide financial stalements; however, governmental funds are accounted for
using the modified acerual basis of accounting and the flow of current financial resources measurement
focus. This approach focuses on near-term inflows and outflows of spendable resources, along with the
balance of spendable resources available at year-end.

The governmental fund statements provide a detailed view of the City’s near-term financing
requirements. Governmental funds include the General Fund, City Bond and Interest Debt Service
Fund, Capital Projects Fund and Other Goverament Special Revenue Fund, which are presented
separately as major funds, All other funds of the City are considered nonmajor funds and are combined
into a single column on the governmental fund financial statements,



City of Vicksburg, Mississippi
Manngement’s Discussion and Analysis (MDA)

For the Year Ended September 36, 2010

Fund Financial Statements — Confinned

Because the focus of governmental funds is narrower than that of the government-wide financial
slatements, it may be useful to compare the information presented for governmental funds with simiilar
information presented for governmental activities in the government-wide financial statements. By
doing so, the reader may gain a better understanding of the long-term impact of the City’s near-term
financing decisions.

» o~ i

e Fmerprise funds charge fees for services 1o oulside customers such as the water, gas, scwer
and refuse collection. They are accounted for using the flow of economic resources
measurement focus and the acerual basis of accounting and are used to report the same
functions presented as busingss-lype activities in the government-wide linancial statements.

o Internal service funds provide vehicle maintenance services to other City departments on a
cost reimbursement basis. Because these services primarily benefit governmental rather than
business-type functions, they have been included in governmental activities on the
government-wide linancial statements,

Proprietary funds provide the same type of information as the government-wide financial statements,
only i more detail.

Fiduciary Funds - Fiduciary funds are used to account for resources held for the benefit of parties
putside of the government. Fiduciary funds are not reflected in the government-wide financial
statements because the resources of those funds are not available to support the city’s own prograims.
The accounting used for fiduciary funds is much like that used for proprietary funds. The fiduciary fund

statemnent can be found on pages 29 of this report.

Motes 1o the Finagngial Siatements

The notes provide additional information that is cssential to a full understanding of the data provided in
the government-wide and fund financial statements. 'The notes to the financial statements are a required
part of the basic financial statements and can he found in the basic financial statements seetion of this

report.

(&



City of Vicksburg, Mississippi
Management's Discussion and Analysis (MDA)

For the Year Ended September 30, 2010

Other Information

In addition to the basic financial statements and accompanying notes, this report also prosents certain
required supplementary information such as a budgetary comparison schedule for the general fund.
Required supplementary information can be found on pages 48-340f this reporl.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Statement of Net Assets Analysis (Table I

For the year ended September 30, 2010, the City’s combined assets (governmenial and business-type
activities) totaled $182.7 million dollars compared o $176.0 million for fiscal year ending September
30, 2009, Cash and cash equivalents decreased by $.6 million. Total liabilities decreased by $4.0
million from $47.4 million to $43.4 million dollars and capital assets inereased by $5.4 million o
%144 .4 million dollars. This comparison is very helpful in reflecting the City's ability to provide
uninterrupted services to the public in the future.

The total net-assets of the City equaled $139.3 million dollars after deducting total Habilities of $43.4
million dollars from total assets.

The largest portion of the City's net assets, 79.8% or $111.2 million dollars. consist ol its investment in
capital assets such as land, buildings, furniture and equipment, improvements-other and infrastructure.
less any debt used 1o acquire those ussets that is still outstanding. These capital assets are used to
provide services to cilizens; consequently, these assets are not available for future spending. The City’s
investment in capital asscts is reported net of related debt, thus it should be noted that the resources
needed to repay this debt, must be provided from other sources, since the capital assets themselves
cannot be used to Hguidate these liabilities.

Restricted net assets are resources that are subject to externally imposed restrictions. The total amount
of restricted net assets was $9.3 million dollars to be used for debt retivement and eapital projects.

The remaining unvesiricted net assets, $18.8 million dollars, or 13.5 porcent, may be used to mect the
Clity’s ongoing obligations to citizens and creditors; however, internally imposed designations of certain
resources further limit the purposes for which those net assets may be used, The largest change in net
assets is also the portion that is unrestricted. As in the previous fiscal year, the City is able {o report
positive balances in all three categories of net assets for the City as a whole.

&



Aszets

Cash and Other Assels
Capital Assets
Total Agsets

Liahilities

Current and Other Liabilities
Long Term Liabifities
Total Liabilities

MNet Assets

Invested in Capital Assets,
MNet of Related Debt
Restricied-Debt Service and
Capital Projects
Unrestricted

Total Met Assels

City of Vicksburg, Mississippi

Table 1
Met Assets

September 30, 2010 and 20409
{In Millions of Dollars}

Governmental
Activities

2010 2009

Business-fype
Activities

2010

2004

4.3 344
101.2 97.8

135.5 131.8

7.4 15.6
4.2 18.0
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City of Vicksburg, Mississippi
Managemen('s Discussion and Analysis (MDA)

For the Year Ended September 34, 2010
Statement of Activities Analysis (Table 2):

Revenues for fiseal year 2010 totaled $64.16 million and excecded expenses, which totaled $50.73
milfion by $13.43 million dollars, The governmental activities revenues, which totaled $43.28 million,
exceeded expenses of $33.22 million by $10.06 million, The husiness-type activity’s revenues, which
totaled $20.90 million, excecded expenses of $17.52 million by $3.38 million. LHility rates have
continued to be raised as necessary and a purchase gas adjustment mechanism was in place to adjust the
price of natural gas on a monthly basis, The decline in the price of natural gas allowed the City to
remove the purchase gas adjustment in March 2009, The sanitation rates were also increased 10 cover
prior yvear deficiencies,

The mejor governmental programs of service provided by the City, its cost and pereentage of general
cost activities are as follows:

2010 2009
e (reneral government............ $6.18 million, 19% $5.48 million, 14%
¢ Publicsafety........... U $14.78 million, 45% $14.50 mullion, 38%
s Puble works, .o oG54 14 million, 12% $3.97 million, 10%
e Culture and recrention...........55.06 million, 15% $4.32 mitlion, 1%

The costs of some of the services provided by the City of Vicksburg are paid direetly by the recipient of
those services, Revenues from charges for services totaled $22.0 million and are $.1 million above
charges for services for fiscal year 2009, Charges for services are primarily in the business-type
activities. This group includes the water, gas, sewer utilities, and the sanitation services. Police fines
and charges for emergeney medical services (ambulance) make up a large portion of the program
revenues Tor the governmental activities, The balance of the cogts is paid with taxes collected directly

from the taxpayers of the City along with taxes and revenues from other governments. The general
revenues of the City consist of the following:

s Properly taxes,. ... S $10.87 million, 31% $9.98 miltion, 32%
e [ranchise xes.........ow.. 5857 million, 24% $8.69 million, 78%
¢ Public service taxes total,  $9.76 million, 28% $7.96 million, 26%

The final 17% of revenues came from grants and contributions not restricted for a specific purpose, the
sale of assets, interest carnings and other miscellaneous sources, which totaled $5.92 million for 2011
For 2009, the same items respected 13% of revenues at $4.25 million,



City of Vicksburg, Mississippi
Tabie2
Changes in Net Assels
For the Years Baded September 30, 2010 and 20609
{Tn Millions of Dollars)

Governmental  Business Type Totals
Activities Activitics
2019 2009 2010 2009 20140 2009
Revenues
Program Revenues:
Charges for Services
Governmental Activities  2.50 244 2.50 2.44
Water Utility 4.88 4.56 4.88 1.56
Gas Utility 205 908 4.05 9.68
Sewer Utilily 371 343 37 343
Refuse, Sanitation Fund [.&2 1,76 1.82 176
Transporiation Fund ¢
Operating Cieants and Contributions 5,65 312 5.65 3.2
Capital Grants and Contributions A6 A6
Total Program Reveanss 818 602 19.46 1943 2761 25.45
General Revenses:
Property Taxes, levied for General
Purposes 749 6.87 7.4% a7
Property Taxes, Tovied for Delt Servige 338 3.4 3.38 34
Franchise Taxes 857 860 8.57 .59
Public Service Taxes  9.76 7.96 9.76 1.96
Greants and Entitlements not Restricted 42 i2
Elnrestrivied tavestment Bamings 16 A2 04 04 20 16
Miscellangouws 2,46 2.33 A .50 250 283
Ciatn or (Loss) on Sale of Assets 1.03 1.68 KUY .03 }.68
e S Mttt This
Total General Revenues 5285 3088 08 543393 3142 whecomiol
Total Revenues 4406 3690 19.54 1997 6054 5687 ;‘:;;":;f‘“
Siatoment o
FunctionsPrograms Dxpenses: Autivitics
Gieneral Governmeni 013 548 6. b8 SR "
Public Safety 14.78 14.50 1478 14,50
Health, Wellwe and Sanitation
Public Works 4.14 397 4,14 3.97
Education
Cultuee and Recreation 5.86 #4.32
Interest and Fiscal Charges 305 212
Capital Outlay Fxpenses .03
Total Business Related Fxponses , 17.52 18,83
Total Expenses 3321 3_4r 1152 I8.83
incrense (Docrease) in Net Assels
hefore Transfers 779 (1A% 2.82 .34
Fransters 226 1] 1.36 K]
Change in Net Assets 1ans  {1.52) 338 .14

&




City of Vicksburg, Mississippi
Management’s Discussion and Analysis (MDA)

For the Year Ended September 30, 2018
THE CITY’S FUNDS ANALYSIS
Budgeting Highlights (Sec page 48)

Cieneral Fund revenue for the fiscal year totaled $30.75 million, and exceeded the budgeted amount of
$29.58 million by $1.16 million. The Miscellaneous category had the Jargest budget variance. The
Miscellancous revenues exceeded the estimated budget by $802 thousand. The only negative variances
are somewhat minor, totaling $223 thousand. The City believes that these eategories’ short fall can be
atfributed to the down twmn in the cconomy,

The final amended General Fund expense budget totaled $31.3 million dollars. The total amount
expended was $31.0 million dollars, leaving an unexpended balance of $310 thousand dollars for
uneompleted projects.

The Cily’s Bond and Interest Fund budget variances were minor. Property taxes collected were §37
thousand above estimates,

The City’s Capital Projects Fund budgets the fotal amount of ongoing projects each vear therefore
should be below budgeted amounts,

Capital Assets and General Long-Term Obligations
Capital Assets

Creneral capital assets include fand, improvements to land, buildings, vehicles, machinery and
cquipment, infrastructure, and all other tangible assets that are used in operations and thal have initial
useful lives greater than one year and exceed the capitalization threshold. The City has capilalized all
purchased general capital assets.

The most significant changes in reporting standards for capital assets under Governmental Accounting
Standards Board, Statement No. 34 (GASB34) is in the recording of infrastructure such as roads,
bridges, sidewalks and other non-building improvements such as ball-fields, playgrounds. ele.

The City completed the process of complying with GASB34 in the 2003 fiscal year. Separate lixed
asset inventory records are maintained for cach iterm of capital assct.



City of Vicksburg, Mississippi
Management's Discussion and Analysis (MDA)

For the Year Ended September 30, 2018
Capital Assets - Continued

Fiscal year 2010 is the eighth year that the City has complied with the GASB34 requirements
concerning the statement and depreeiation of its capital assets, The City continues to improve the
aceuracy of its data concerning its capital assets. The Mississippi. Office of State Auditor promulgates
the rules for accounting for municipal fixed assets.

Easements and donated or dedicated right of way (those placed into the government’s maintenance
through contributions from private development) are not capitalized in this financial presentation. The
City has an ongoing project to research and record all easements,

for the year ended Septenber 30, 2010, governmental activities capital assets totaled $181,553,563 with
accumulated depreciation of $80,457,722 leaving a net capital asscts balance of §161.695,841,
Business-type activities capital assets for vear ended September 30, 2010 totaled $73,649,335 with total
accumulated depreciation of $31,015,838 leaving a net business-lype capital assets balance of
542,633,497,

See Note 6 of the *Notes to Financial Statements”, for a breakdown of the individual categories with is
beginning balance, additions, retirements, and ending balance,

City of Vicksburg
Capital Assets, Net of Depreciation
September 30, 2010 and 2009

Governmenial Business-Type
Activities Activities Yol

2010 2009 2010 2009 2010 2009
Land{includes
Construction in .
Progress) $18,995.404  $13.821,834  H1.242410  $14587219  S20,237814  S152790533
Buildings 16510344 16957772 36,192,559 34715334 52,711,903 51673106
Furniture and
Equipment 5,683,708 5,126,749 1,794, 1451 P.287.759 7 AT 29 6,414,508
Other Capital
Asgels 11416642 12,169,723 1404366 3,120,551 14,821,008 15,290,274
Infrastructure 48,480,683  49,702.661 . - 4RA80.683  49.702.00]

Total Capital
Assets  SHILDOS841  §97.778,739 542633496 540,580,862

oo Pzt iy SEEAR R e

§143.729,.337 $5138,339.602

[



City of Vicksburg, Mississippi
Management’s Discussion and Analysis (MDA}

For the Year Ended September 30, 2000
{seneral Long Term Obligations

A General Obligation (GO) bond is a bond that is backed by the full faith and credit of the City: and
although not required, usually means that a tax levy will be assessed to repay the debtl

Most (GO bonds issued by the City are repaid within ten years. This timely repayment helps to hold
down interest cost on debt and enhances the City's credit rating. The quick repayment also gives the
City great flexibility in financing the future needs of the City. In February 2012, Moody’s Investors
Service withdrew the City’s bond rating due to a lack ol audited linancial information. The City
anticipates Moody’s will reiustate the A2 bond rating upon the completion of the fiscal year 2010 audit,

fimits on Bebt

The City of Vicksburg is subject to a general statutory debt limitation under which the City may not
inewr general obligation bonded indebledness in an amount, which shall exceed ffteen percent (13%6) of
the assessed value of the Cliv's taxable property. (Bowds issued for uiility system improvements if
revernues of fthe system are exclusively dedicated for vepayment, are nof subject to the fifleen percent
(15%) limit.)

The City's cwrent fifteen percent (15%) limit is $48.579,651, At fiscal year ended, September 30,
2010, bonds issued by the City, subject to the fifteen percent {15%) debt limit, was 318,410,300,

State law imposes an overall debt limit on municipalities of twenty pereent (20%) of the assessed value
of the taxable property within the City, At September 30, 2010, the twenty perceni (20%) limit for the
City of Vicksburg was $64,772.868. The City's total outstanding debt, subject 1o this overall debt limit,
totaled $24.445.395. The City of Vicksburg has the ability to issue an additional amount of
$40,327,473. 'This figure represents sixty-two percent (62%) of the City’s total bonding capaeity,

See Note 7 of the “Notes to Financial Statements”, for more detailed information about our long-term
liabilries.

Pl



City of Vicksburg, Mississippi
Mapagement®s Discussion and Analysis (MIDA)

For the Year Ended September 36, 2014
General Long Term Obligations — Continued

Statatory Debt Limits
September 30, 2010

Twenty Fifieen
Percend Percent
(209%) (1594}
Debt Limit Percent  Debt Limit Percent
Total Statutory Debt Capacity $64.772.868 $48.579.651
Current Ouistanding Debi, subjeet to limit - 24.445.395 37.74% 18,410,300 37.90%

Balance of Bonding Capacity  $40,327.473  62.26% 530,169,351 62.10%

KRtatutory Debt Limits
September 30, 2009

Twenty Fifteen
Percent Percent
{20%) (15%%)
Piebt Limit  Percent  Debt Limit Percent
Total Statutory DPebt Capacity 562,096,000 546,572,074
Current Outstanding Debt, subject 1o limit 29,180,267 46,99% 22,510,300 48.33%

Balance of Bonding Capacity  $32.915.832  53.01% 524061774  51.67%



City of Vicksburg, Mississippi
Management’s Discussion and Analysis (MDA)

For the Year Dnded September 30, 2016

General Long Term Obligations — Continued
Bonds

Listed below are the outstanding GO honds of the City with the ortginal amount. purpose and the
amowmd of putstanding debt,

e The 2001 issue for $17.5 million has been used for downtown redevelopment, reereation
facilities, street improvements, sidewalk and landscaping improvements, oulstanding $2.33
million.

s The 2003 issuc for $5.8 million was used for water, gas and sewer improvements, the
outstanding amount is $3.54 million.

s The 2007 Public Improvement Bonds dated Septerber [, 2007 was issued for $16.9 million

for street and recreation improvements and the outstanding balance is $12.55 million.

14



City of Vicksburg, Mississippi
Management’s Discussion and Analysis (MDA)

For the Yeur Ended September 30, 2010

General Long Term Obligations ~ Continued

T

Tax Increment Financing Bonds ave used by the City to encourage development by providing the
necessary infrastructure for g development project. The increased taxes are pledged by the City to repay
the debt, The City does not pledge the Full faith and credit of the City to repay the TIF bonds. The City
is not obligated to repay the debt if the tax increment is insufficient to make the annual payments.

The City has issued $3,268,000 in Tax Increment Financing (1TTF) bonds for new developments since
1991, 'The total balance ouistanding for TIF bonds is $1,457.000.

State Loans

The City made four state loans (SRI7) in 1995, 1996, 2003 and 2008 for sewer improvements with a total
outstanding balance of $5,969,285. In 1996, the City made a loan from the State Department of
Feonomic and Conununity Development to be used for lime sludge disposal equipment for the water
treatment plant. The balance outstanding al Septembier 30, 2010 is $65,810.

Futare Long Term Obligation

The City has no immediate plans to issue any bonds.

City of Vieksburg
Loag Term Obligations
September 30, 2010 and 2009

Covernmenial Activities

2010 2009
General Obligations Bonds  $14,870,300  $18,605.300
Revenue Bonds - -
State Loans - -

Tax Increment Financing

(TIF) Bonds FA57.600 1.728.000
Other .
Total Long Term o ,
Obligations $20.333,300

ba

Basiness-Type Activitics Tatal
2016 2009 2010 2009

$3.540,000  $3,905,000 $18410300 $22,510,300

6,035,095 6,669,967 6,035,095 5,669,967
- - 1,457,000 1,728,004

$9,575.005 510,374,967

530,908,267




City of Vicksburg, Mississippi
Management’s Discussion and Analysis (MDA)

For the Year Ended September 30, 2010
Revenue Section Highlights

Governmental Funds revenues for the governmental funds totaled $35.38 million for the fiscal year
2010 as compared to $35.14 million for 2009. The General Fund revenues totaled $30.75 million
dollars and the Bond and Interest Fund income for the year was $3.18 million. The other funds of the
Governmiental Funds revenues totaled a combined $6.34 million,

<

The largest components of the General Fund revenue are as follows for 201k

 Three Major Revenune Lrroups Millions | Percent
Gaming taxes - $6.6 23%
Sales taxes: 18.5% of the state, 7% sales taxes on sales in City $1.7 25%
Property taxes: real estale, business, public wtilities, aunto $7.5 4%

The largest components of the General Pand revenue are as follows for 2009

Three Major Revenue Groups Millions Pereent
Gaming Taxes $6.9 23%
Sales taxes: (8,5% of the state, 7% sales taxes on sales in City 379 Ik
Property faxes: real estate, business, public utilities, auta o des 23%

Utility System Revenues

The City is continuing to evaluate its utility systom revenues and making adjustments when necessary.
The effeets of the adjustments are reflected in this fiscal year. In fiscal year 2009 the total operating
income for the proprictary funds was a loss of ($.44) million, for fiscal year 2010 total operating income
was a profit of $2.24 million. In addition, the Cily’s steps to stabilize the effect of the volatile cost of
natural gas, by formulating an automatic purchased gas adjustment rate on a monthly basis gave the gas

proprietary fund an operating profit of $1.92 million in 2010 compared to a profit ol $2.54 mitlien for
2009,



City of Vickshurg, Mississippi
Management’s Discussion and Analysis (MDA}

For the Year Ended September 30, 2010

Cuarrent Related Financial Activities — Continued

Annual congressional funding is continuing to fow to the United States Army Corps of Engineering for
the design and construction of an interpretive center on property donated by the City. The center will
include the dry docked motor vessel “Mississippi”, which was acquired by the City from the federal
surplus property agency and then returned to the Corps for placement in the center. The “Mississippi”
has been refirbished and will be the main feature of the center.

CONTACT INFORMATION

Financial reports of the Cily of Vicksbury arve for use by residents as well as groups and entities, such as
investors and creditors, W agsess the financial condition of the City.

The citizens of Vicksburg should be able to usc the reports to tell them how their taxes and fees for
services have been used and 1o determine if their taxes or fees for services will inerease. The citizens
should also be able to ussess the City’s ability to continue the services which the citizens desire and if
the City is making proper financial decisions to insure that the infrastructure of the City is heing
maintained.

Investors and creditors have a need for proper financial reports 1o evaluate the financial condition of the
City. Investors need assurances of a sound financial condition when making decisions to provide the
financing needs of the City or to invest directly in the City. Citizens benelit by the City having the most
favorable credit rating,

For more information regarding this report and the City of Vicksburg’s financial condition, contact the
City Clerk s office located at 1401 Walnut Street, Vicksburg, MS. Phone: 601-634-4553 or
Fomail: Walterofivicksbure.ore. You may also visit the City’s website at www . vicksburg org.
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Booker T. Camper, Jr.

Ceriified Public Accountand

First Memphis Plama

Ruite 151, 4466 Eivis Presley Bivd,
Wiemphis, Tennessee 38116

Member 991 398-3210 FAX 901 398-5475, 4114

American Institute of CPAs whitchavenlevig@belisouth.net
Goversment Audit Quality Center Bookerenmporepadiconcast.nel

IMNDEPENDENT AUBYTOR'S REPORT

Honorable Mayoer and Board of Aldermen
Cley of Vicksburp, Mississippl

! have audited the accompanying financial statements of the governmental activitles, the business-{ype
activities, each major fund, and the aperegate remaining fond information of City of Vicksburg, Mississippi, as of
and for the year ended September 30, 2010, which colleetively comprise the City's basic financial statements as
listed in the table of contents. These financial statements are the responsibility of City of Vicksburg, Mississippt’s
management, by responsibility is to express opinions on these financial statements based on my andit.

1 conducred my audit in accordance with avditing standards generally accepted in the United States of America
and the standavds applicable to financial andits contained in Gevernment Auditing Stundards, issued by the
Comptroller General of the United States. Those standards require that 1 plan and perform the audit to ohtained
reasonable assurance about whether the financial statements are free of material misstarement. An audit
also includes consideration of internal control pvor financial reporting as a basis for designing audit procedures that
are appropriate in the ciremmstances, but not for the purpose of expressing an memn on the effectivensss of the
City’s internat control over financial reporting. Accordingly, I express ne such epinion. An avdit mchudes
examining, on a test basis, evidence supporting the amounts and disclosures i the financial statements. An audit
also includes asse ssing the accounting principles nsed and significant estimates made by management, as well as
evaliating the overall financial statements presentation. 1 believe that my audit provides a reasonable basis for
my opintons.

1n my opinion, the finuncial statements referred to above present fairty, i all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate
mmégm% Tl information of the £ty of Vicksburg, Mississippd, a5 of September 30, 2010, and the wq?eciiw:
changes in financial position and, where app xcab%c:, msh Tlow thereof for the year then ended in conformity with
accounting principles gonemily accepted in the United States of Aumerica,

In accovdunes with Government Auditing Standords, 1 have also issued my roport dated May 26, 2012 onomy
consideration of the City of Vicksburg, Mississippi’s internal control over financial teporting and on my tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters, The
purpose of that report is to describe the scope of my testing of internal control over financial reporting and
comphinnce and the results of that {esting, and not o provide an opinion on the internal conteol vver financial
reporting or on gompliance, That report is an integeal part of an pudit performed inaccordance with Governmient
Auditing Standares and should be considered in assessing the resalts of my mudis,

The management™s discussion and analysis and budgetary comparison information on pages 1 through 22 and 61
through 64, are not a required part of the basic financial staternents but are supplementary information required by
accouniing principles generally accepted in the United States of America. 1 have applied ceetain Hmited
procedures, which consisted principally of inquiries of management regarding the methods of measurement and
presemstation of the required supplementary information, However, 1 do not audit the information and express
no-opition on i,

i8



Honorable Mayor and Board of Aldermen
Uity af Wicksburg

Page Two

My awdit was conducted for the purpase of forming opinions on the financial staements that collectively comprise
the City of Vicksburg, Mississippf’s basie financial statements, The information listed as other supplemental and
sther additional information, uchuding the Schedule of Surety Bonds for Municipal Officials, in the {able of
contents, contbining and individual nor-major Tund financial statements and the aecompanying schedule of
expenditures of federal awards as reguired by U.S. Office of Management aud Budget Cireular A-133, shfits of
States, Loeal Covernments, aud Non-Profit Oreanizativas, are presented for purpeses of additional analysis and i
not a required part of the basic financis) statements. Such nformation is the responsibility of manugemont and svas
derived from and refates direetly o the onderlying aceounting and other records nsed to prepare the financial
statements. The information Hsted above amd the schedule of expenditures.of federal awards bave hoen subjuecied to
the auditing procedures, eluding compating and reconciling such information directly to the uiderl ying accounting
and other records used to prepare the financial statements or 1o the financial stalements themselves, and other
additional proeedures in accordance with suditing standards generally sccepted in the United States of America. In
ary opinton, the combining and ndividual nere-major fund fimancial statements, te information lsted as oty
supplernental information in the mble of contents and the scheduie of expenditares of foderal owards are fairly stated
in all malerial respects in relation (o the Anancial stalements as a whaole, The schedule of expenditures of Jederal
awards s been subjected fo the anditing procedures applisd in the audit of the basic financial datements wud, i my
opinion, ts fairly stuted, in sl material respeots, in reladon w the bagic thancial statements wken as g whole, The
management s discussion and anabysis, budgetary comparison informarion and schedule of Suwrety Bonds for
Wtunicipal Officials bas aot been subjecied 1 the aaditing pracedures appdied in the awdit of the basie financial
statements and, socordingly, 1 express no opinion on them,

Booker T. Camper, Jr
May 26, 2012
Memphis, Tennessce
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CITY OF VOKSBURG, MISSIBSIPP!
STATEMENT OF NET ASBETS

Beptamber 30, 2010
Primary Government
Govermmental Business -Type
Activities Activities Totals
ASSETS
Currant assets
Cash and cash sguivalents 5 14,828,382 S 5788438 & 203,594,620
Investments 2084 428 « 2,084 825
Heceivables 14,021,957 1,165,368 165,17¢,325
internal batances{Due From} 3,354,718 {2,857.74%) 05,969
Due from other governmental agencies 184,500 184,500
lrventories 154,304 154,304
Total current assets b A4 328 7086 3 3964057 3 38,252 844
Moncurrent assels '
Festricted cash - 500,877 BOOETY
Other noncurrent assels 123,140 . 123,340
Capital Assets:
Land, Fnprovements and consirpction in
progress not depreciated 18,095,404 1,242 410 20237818
Infrastructure and infrastructurs in progress not -
depreciated 48 480,683 . 48 480,683
Buildings, net of depreciation 16,519,344 36,192,550 52,711,803
Equipment and furniture, net of depreciation 5,683,768 1,784,151 7477830
Cther capital assets, net of depreciation 11416642 3,404 366 14,821,008
Capial assets, net 10,095 841 42 833,497 143,728,338
Total noncurrent assels 101,218 881 A3 7234 374 144 487 484
Total Assels % TR B4 TR § 47,198,431 & B2 745198
LIABILITIES
Cuorrent iabilities
Accounts payaetile and acorued expenses § 3,833,248 1,975,786 5,812,034
Due to other governmendal agencies 298,308 89,458 367,745
Deferred rovenues 8,426,581 8 128,581
Other current due within ong year
Bonds, capital leases and cantracts 4,182,000 1,018,790 5,200,750
Acorued Interest - 13,825 13,625
Compensated absances - )
Clalmsg and judgements ) -
Total current kabilties 5 17,440,137 5 3080858 § 20,520,788
Mongurrent abilities '
Bonds, capital leases and contracts 13,008,950 £.587 881 21566631
Socrued Interest - -
Compensated absences 067 672 78,559 1.948.2H
Claims and judgements 218,708 - 248,706
Totst noncurrant liabilties 14,195,328 8,736,239 22,931 866
Totat Liabilities & 31,635487 § 11,816,888 § 43,452,364
NET ASSETS
Investad in capital assets, net of related debt % 79,144 845 32,036,784 111,188,328
Restricted for;
Capital Projects 8,109,830 8,109,830
Bebt Service. (12258611} (1,225,611
Ciher Projecis
Uinggstricled 57 878 B3 3,344,750 21,223,287
Total Met Sssels 5 8612201 & 35381532 % 130,293 824

See accompanying notes n fnanciat statements
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ST OF VICKSBURG, MISEISSIPF
STATEMENT OF ACTITIES
var the Year Ended September 30, 2010

Program Revenuss

NeHExpenses)Revenis and
Chaages in Net Assets

Cpersting apital Prirnary Govermment
Charnges for Graris and Sranis and Governmental Busingss-Typa
FunctienFroarams Experians Servioss Contibutions Cantributions Activities Acthvities als
Primary Govemment
Sovernmental sotivities
Genersl gosgrnment & &181.9%8 3 - 3 - k> . & 6,181.78) 3 - g IRA81B1E
Pushiic safety 14, 7785032 2.203.644 - - 11‘«3:385 558 « {12 385 554
Pubdic wrks 4 140,531 ~ B 582 525 @ 1,812,084 - 1,512,084
Cuburg and recweation & 084 343 110,504 . - {4,953 834) - {4,553,354)
irieraet and redessoptian long fim debt 3,048 825 {3 045 925; 3,048 825}
Capited Qutlay Expanses - - - - - - -
Tatal goweramenial autivities 33216218 2804153 5 852 B4 - {25,068 440 - (25,055 440
Business-ype acthdbies
Water 4 T84 804 4,581,287 et 95,283
Gas 740 B33 8045 581 1,908,048 +.905,348
Sewer 3,780,830 T3 (10,3343 {T8.334)
Refuse LAY 1,828,588 10,6818 10698
Transporation - - ~ - -
Total busingss-type activities 7518, :;2\> 12.460,550 - « - 1,541 628 1, sm,a 5
Total primvary govemmentsl % f} YR542 3 21.8P4 703 3 5 EERBES B - S 25059.440) 3 1TE41 8258 § 23197815
Cianeral TeVeres
Taxes:
Broperty taxes, ievisd for genetdl purposes 3 7ABBREY 5 - 3 T AB8.823
Property taxes, levied for speciic purpose 3B ETE @ 3,381.678
tranctise sod miscallanenus laxes 8 EHT 38 - B.56T 364
Pynlic servics taxes & 761 542 - & V61,542
Grards and contributions urrestricted - - .
Usreatictad investmeant earnings 160,833 38,535 200,468
Wiscellansous 2483202 38123 2,501,328
Gain{loss)y on sabe of assats ERCE el - 1.031.217
Transfers and Other 22684122 1,351,888 %825 812
Tatal general revenus gnd fransfars 35,118,577 1,438,745 25,558 320
Changs i net assats 10088137 3,381,373 15480510
Mot asssts, Qotober 1, 2009 98,228,775 30 383,400 1R EI2TE
Priae Pariod Adiusirent ,ETS BT 1 EI5TFED (2 758881
Mat agsels, Sepi.e.mb&s‘ 30, 2018 $ 10381230 0§ 3B 261 532 6 130793834

Zes gozompanying nowss to fingncal staterments
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GOVERMNMENTAL FUNDS



ABEETE
Current assels

Cash and cash enuivalents

investments.

Taxes receivable, net
D frorn odber funds
Receheabies from other governments

Oiher Receivables
frwsntaries
Fropaid sxpeoses

Tota! Assels

LIABILITIES

Current Habilities
Accourds Payable
Due to siher funds

Payvable to other governments

Dieferred Reveme

Other gocrued expenses

Other payables
Total liabiities
FUND BALANCES
Restrictad:
Inventories
Frepaid eepenses
Dbt Service
Capital Projects
Urrssigned

Total Fund Balances

CITY OF VICKEBURG, MISBISSIPM

BALANCE BHEET
GOVERNMENTAL FUNDS
Septomber 30, 2010
Gengral ity Bond and Capltal Projects Other Non-major Total
Fund interest Fand Government Funds Government Punds
4564898 5 “ % B, 148 652 10081858 & 13,820,541
- - - 2084 Q28 2,084,825
6,138,792 2,750,081 - - 8288875
5,265,580 101,004 « - 5.357,585
184,500 - - - 184,500
3,808,373 1,128 B30 BT2480 3 B0 683
33328 = 45,188 TB,515
123 427 - - (2873 123,140
20,307 BE5 2,287,086 9,278,482 3.871,482 I5545,714
1,745,158 47 310 $,188 682 408118 3380234
184,881 1,298,000 - 926,280 2.388,161
268 308 - - - 288,308
6,984 827 2,130,351 11,804 8,126,581
- 1,035 - ~ 1,038
172,874 3,476,697 1,158,852 1,347,000 15,168,320
§.840 5840
11,128 BES {1,225 811} 2,108 830 2,484 481 20477555
11134884 & 8,109,830 2484487 8 20483 304

(1,2288111 &

See accompanying notes 10 financial siatements
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RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENT FUNDS

TO THE STATEMENT OF NET ASSETS
CITY OF VICKSBURG, MISSISSIPPI
September 38, 2010

Fund Balances - total governmental funds

Amounts reported for governmental activities in Statement
of Met Assets are different because!

Capital assets used in governmental activities are not
financial resources and therefore are not reported in
the governmental fund financial statement,

Govemnmental capital assets
L ess accumulated depreciation

Certain other long-term assets are not available to pay current
period expenditures and therefore are not reported in the fund
financial statement.

The assets and Habilities of cerain intarnal service furds are
not included in the fund financial statement,

Some liabiliies(such asn Notes Payable, Captial Lease Payable,
Long term Compensated Absences,and Bonds Payable) are
not due and payable in the current period and are not included
in the fund financial statement.

Net Assets of Govarmmental Activities

See sccompanying notes to financial statements
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101,095,841

158,603

551,780

_ (18,377,328)

103,912,301
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CITY QF VICKSBURG, MISSIBEIPM
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS
For the Year Ended September 30, 2000

Other Total
General City Bond Capital Projects Governmental Governmerdal
Fund and Interest Fund Funds Funds
Revenues
Property laxes 3 7488823 8§ 3AET 0§ - kS 230666 & 10,870,558
Haies end miscelanoous taxes 15,120,271 - - - 18,120,271
Faes and fines 1,072,888 - - - 1,072,688
Licenses and permits 1,138,184 - - - 1,138,154
Intergovemmental 2,108,851 - - - 2,108,651
Charges for services 1,419,085 - - . 1,418,058
Invesiment samings(oss) 21,628 32788 13,830 B8 887 157,308
Wiscelianesus 23755831 - 1,688,180 4,319,269 3,383,850
Frogram income - - - - .
Total Revenles 30,745 241 3,183,778 1,703,080 4,638 822 35,384 183
Eupendifures
Current{Dperating)
General gavamimesnt 7,338,308 - . - 7,339,308
Pubfic safety 15,102,105 - - . 15,102,108
Public works 3,883,177 - - - FOB3ATT
Cutlture and recreation 3,350,179 - - 2,015,451 5,365,630
Dbt service: -
Frincipal - 3,738,000 274,000 4,006,000
Interest and other charges - 718,968 58 588 a7 5838
Capital Outiay 1228387 - 3,541,058 25681718 7,731,141
Total Expendiiures 31,003,168 4453968 3,541,036 5,338,737 44 334 887
Bxcess of revenuas over {under) expenditures (257 15) (1,270,183 {1,837.848) 897 814} (8,980,733
Other financing sources ad usses, including transfers
Dther Sourcesi{Uses) - . - - -
Transfers in{Ou) 328,288 1,337 444 9 858) 1,240,931 2504 a47
Total other inancing sourcesiuses) 325,768 1,337 444 (9 B8} 1,240,931 2,894 947
Net change in fund balances 58,3585 87,251 {1,847 542} 543,116 1,168,922)
Fund Balances, Colober 1, 2008 10,867 032 {1,292 863) 9,501, 748 2,872,820 22348735
Prior Period Adjusimant 199,309 . 55,727 {851,458) {G95.414)
Furd Batances Colober 1, 2010 & 11134884 5 (1225811 & 8109830 $ 2454 451 $ 20483 353

See accompanying notes to financial siatemants
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RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE TO THE STATEMENT OF ACTIVITIES
GOVERNMENTAL FUNDS
For the Year Ended September 30, 2010

Net Change in Fund Balances - tolal governmental funds 3 {1,168,922)

Amounts reported for governmental activities in Statement of
of Activities are different because;

Governmental funds reporl capital outlays as expenditures.

However, in the statement of activities, the cost of those assels

is allocated over their useful lives and reported as depreciation

axpense, 7,592,753

Repayment of debt principal is an expenditure in the governmental
funds, bui the expenditure reduces long term liabilitias in the statement
of net assels. 3,182,613

Capital lease proceeds provide current financial resources to governmental

funds, but issuing debt increases long-term labilities in the Statement of Net Assets. 4425694
Change in Net Assets of the Governmental Funds $ 10,059.137

See sccompanying notes to financial siatemens
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CITY OF VICKSBURG, MISHISSIPP]
STATEMENT OF HEY ASSETS
Proprietary Funds

September 38, 2010
Interpal
Baisiiess ~Type Activitles - Enterprize Funds Hervine
Watar Fund Gas Fund St Fund Diher Fusis
ASBETS
Larrent assals
Cash and sash enuivalents 5 127680 8 4544, 3657 % 3 %
Accourms eoewabie, et 260,687 228442
Due from ather funds - 2 ERTIDY -
Rusalvabies Trom othey goedin - - - -
tnventanies - - - - :
Prapaid pspunges . - - = -
Tolad surrsn ssesta HEEERO] 75004 548,375 J2 P69 Y0084 ATE 427,491
boncurrent assels:
Rosuicled east and cash eouvaenis - - .
Capial Azasts: - -
Land ahd imgrovemenis 568,558 588,548 442,948 5%
Uility systom 4,168,588 28,98573 -
EOrsinclion i progess - .
Buildings 5 565 510 - 1,07 434
Eggilgrnerd and formsdom Riisd R T 1805043 418,022 8,28 11
[2as aoaumiiated deprenation {14, u?/ﬂ 3143 £10.24% 068; $AD7 BREY 31,015,858
Capital azseiz, nat 15,881,595 212 & 53,257 42,833,497
ol noanureent assots 15,661,585 2024, .53? 21,406,758 57 42 8a% 07
Fotel Assels % T6.980522 8 3161630 5 21345733 § EER R RAGIFAT %
LIABILITIES
Tagrennd Babfitins
ATCTUREE pRYEDIS g 1,002,244 % 773,235 5 40538 § 13237 % 244B844 § 43R
Salades payable - - - - -
forped nterest payatile 3,344 2988 -
D -t athvar funcs 300BA30 2H26,732 1,081,054
Payable 0 oldr gOveiamants -
Dner scomad Sxpensss 23,008 75 F14:% -
Capital lease obliation
Claims and judgemenis -
Rersds, wotes and 1oass pavabie - - - - "
Yotat ourrens Habilitles SABT A28 LA8GaE 2538438 IR ey 452 191
Mancurrent iabilites
Compensated ahoences - “ - - - 17,948
Capitsl lease obligation - - - -
Bonds, rotes and loans payablo 2,058, ‘IEE 915,819 BB THE - 9578471 o
Total nancusran abiiibes 2 165 915 518 RN -~ fs fz?{‘ 4\ 17,940
Tedal Liabitttes 5 GEIRERE B 2 U/BSar 5 USERIC 5 1163591 3
MET ASSETS
rweastod i capilod seseds, net of redatec debt 14,350,758 32360 544,658 BT
ndnstcind (554 A28 8327053 {0758 385) ity
Total Mot Annabs B 1GA1E388 & 4508085 3 5 iser7Osy 5 ssama B3y % 41862

Kpe gocumpanyng noles fo Fandal slatemants
o
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CITY OF VICKSBURG, MIGBISEIPP

STATEMENT OF REVENUES, EXPENSES AND

CHAKGES IN FUND NET ASBETS

Proprietary Fund
Soeptember 30, 2010

OFERATING REVENUES:

Chargs for sepdces
Diber Revenus
Total Ouenarting Revenus

OFERATING EXPENSES:

Personne! servinss

Congactual 3enioes

Liglifies

Repalrs gnid maintenance

Dibwer supplies and expensss

insursnce clakns and expanses

Dapraciation

Tolal Dpergting Expenses
Cparating Incomelloss)

HOM-QRERATING REVERUEEXPENSES)

Irterest and investrent income
Operating grants and contributions
Interest expense
Tolal MHon-operating revenue{sxpenses)
tnoomelicss) before transfers

TRANSFERS & Other Sounces{Uses)
Ot
Transfers infoul)
Totst Transfers & Other sourcesiises)

Change in net assets

NET ASSETS -BEGINNING OF YEAR
Friver Pariod &diustment

NET ASSETS -BEGINNING OF YEAR(Ragiated}

MET ASSETS - EMD OF YEAR

&t

Business -Type Internal
Activities Bervice
Water Fund Gas Fund Bewer Fund Other Total Funds
4,881 287 2045581 & 3710317 1823365 % 10480580 § 738,880
52 543 124 TN - 28123 -
4 844 131 3 020,881 ST Y 1,523,365 18488 673 TS, %8‘
1,071 538 1498 218 1,125,340 2,695,008 361,361
1,443,791 4518 2958 1,208 2585 1,788,823 8355284 A2 552
480830 &2 B87 205487 - T28.973 16472
206,380 153,865 254 BB - B17.683 8,242
TRE085 84,354 181,143 - 10015682 14,159
i R 52,554 37270 10,228 188,812 HET1Z
708,827 323 0958 564 152 88343 1 A0E 31T 784
4 688 530 F102 408 J.E76.375 1,685,004 17,280,408 BO& 244
247 B0 1,818 453 153042 B1.730) 2238265 (G5 2541
11,702 27 080 Gad 235 30,835 317
(68 4845 (38,1283 (A4 278y - (330.564) -
(T 782) {11,085 {203,341 238 (280,028} 317
170,834 1,807,388 (BG40 {81,490 1,847, 387 168 8473
1.361.6888 - 1,381 ﬁag -
1,361,884 - - 1,357 688 -
1E32 528 4.907 388 188,400 (61,4803 3308028 (88 847
12081 287 7 544,708 10,720,303 (3732,068% 20383402 188,322
2558 {12,184 1,882,008 B 752 1688108 A4 TIE
12,283 805 7632 504 13 AR2 d {328 214 32072807 TIR.808
13818333 ¢ 9539004 § 1241297 {IBTFOR & 38381833 ¥ 41882

Qe peoprpEntying onms i naneis! stedemares



CITY OF VICKSBURG, MISSISSIPP
STATERENT OF CASHFLOWS
Peaprietary Fund
Heplombor 30, M0

CAGH FLIANS FROS DPERATIRG ADTINTIES
Reexipds fram s e

prannty e Inforfaral serviors s
FEol b pasied Dy aperaling sshiting

CASH FLOWS FRON CAPIYAL &80 RELATEDR
FIRAHLNG

i it G G
Ly 08 senin

% serleded
Mutoasy poosiged by fused for inendyy sotuilien

# s 0

CASH BEGBINING OF YELR
CARH BRD OF YEME

Business Typn

o Actiitles o
Wator Gas Beweer Othier Tolal Indersnd Borvite
Emg Fund Fuud Fuyus

GA3Iad41 & £ 257
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FIDUCIARY FUNDS



CITY OF VCKSBURG, MISSISSIPPI
STATEMENT OF FIDUCIARY NET ASBETS
FIDUCIARY FUNDS
September 30, 2010

ASSETS
Cash and cash Equivalenis
Other receivables

Total Assets

LIABRITIES

Other payables
Total Ligbilities

NET ASSETS
Heid in rust for bensfil and other purposes

$

Y

3

See gocompanying notes to financial statement

28

5812800
0

T

46, 788
46,768
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CITY OF VICKSBURG, MISRISSIPPRI
FINANCIAL REPORT
YEAR ENDED SEPTEMBER 30, 2414

NOTE 1. SUMMARY OF BIGNIFICANT ACCOUNT POLICIES

The City of Vicksburg was incorporsted in 1825 and operates under a Mayor-Aldermen form of
government. As awhorized by iis charter, the City provides various services, Incloding public
safely (pobice and fired, highway and streets, sanitption, health and social services, culturg,
recreation, public mprovements, planning and zoning, and geaeva] administrative services, n
addition, the City ;wns and operates a water and sewer system,

The Cliv’s financial stadenents are prepared In accordance with ponerally secepted acconpting
principles {GAAP). o the povermment-wide financial statements and the fund fnancial
statements for the proprictary funds, Financial Accountng Standards Doard (FASE)
pronouncements ind Accounting Principles Board {APD) opindons issued on or before MNovember
3, 1989, have been applied unless those pronouncements conflicts with or contradict GASH
pronoubcements, in which case, GASE prevails. For proprietary lends, GASE Statement 20 and
34 provide the City the option of electing to apply FASD prosouncensends ssued after November
30, 19859, The Clty has elected not 1o apphly those prosouncements. The morg significant
accounting policies of the city are described below,

A Reporting Entity

2

The City's combined Bnancial statements inchude the avcounts of all City vperations, I
determining the financial reporting entity the Clty complics with the provisions of GSARB
Siglement No, 14, *The Financial Repoting Futity,” and GASE Swaiement Mo 39
Pretermining Whether Certain Organizations gve Component Unifs. The eriteria B
incinding organizations as compongnt wmits within the Clty™s reporting entity fnchuded
whether:

e the orgamization is fepally sepasare {can st and be sued in el own name)

e the Clty bolds the corporale poveers of the organization

o the City sppoints a vollng majority of the organization’s board

& the Clty is able to Jmpose its will on the organization

v the organization has the potential to impose a financial henefitburden on the
City

s there is fiscal dependency by the organdzation on the Ciay

Based on the aforementionad eriteria, the Clly of Vickshurg has no componesnt unies

3. Covernment-wide and Fusd Financiagl Statements
Cloversmmem-wide Financial Stotements

The government-wide flinancial stwoments inchude the stmtewent of net assets and the
statement of activities. These statersents report financial information for the Cliv asa
whaole excluding fiduciary activities. Individual funds are ot displaed bt the
statements distinguish governmental actbvities, gencyally supported by taes;
intergnvernmendal revenues; and other nonexchange revenues fram business-type
activities, generally finunced in the whole or in parl with fees charged to extornal
customers.

{ontinned A



Coatinmed

CITY OF VICKSBURG, MISRIBRIPP
PINANCIAL REPORT
YEAR ENDED SEPTEMBER 30,2610

SUMMARY OF SIGNIFICANT ACCOUNT POLICIES - CONTINUED

Ciovermment-wide Finangial Statoments - Contiaued

The statements of activites reports the expenses of a given function offset by propram revenues
divectly connected with the functional program. A function is an assembly of similar activities
and may inclade pertions of a fund or summarize more than one fimd 1o captiure the expenses and
program revenues associated with a distinet functional activity, Program revenoes inelwder (1)
charges for services that report fees, fines, and forfeitures, and other charges 1o users of the City’s
services; (23 operating grants and contributions, which finanee armual operating aclivities
including restricted investment income: wnd (3) sapital grants and contributions, which fund the
acquisition, construction, or rehabilitation of capital asseis and include foes to developers. These
revenues wre subject to extermlly imposed restrictions to these prograing users. Taxes and other
revenue sourees nol property included with program revenues are reported os general revenues,

Fund Financial Statements

Fund Anancial statements are organized inte funds, vach of which is considered o b separate
accoutting entities. Each fimd i aceounted for by providing a scparate sel of self-balancing
accounts thal constitute its assets, Habilities, funds cquity, revenues, and expeadiluresfoxpenses.
Fumds are organized into three major categories; governmental, proprigtary, and fiduciary, An
Ermiphasiz is placed on major funds within the goveramental and propristary categories. Major
individual governmental and enterprise funds are reported in separate columns with composite
eobumng for non-maior funds,

Neasuroment Focous, Basls of Accomsting, and Financial Statement Presentation

‘Fhe government-wide statements report both the governmental and business Hke activitics using
the soomamic resources meastrement foows and the accrual basis pf accounting gencrally
including the reclassifications or elimination of iternal activity (between or within funds).
Retmbursements are reported as reductions in expenses, Revenues sre reported when earned and
expenses are recorded when a labilily is incurred, regardless of the Hming of related cash Rows.
Property tax revenucs are recognized in the vear for which they are levied while grants are
reengnized when grantor eligibility requirements are met.

in the Tand financial statements, goverimental funds and agency funds report using the cirrent
financial resources measurement foous and the modified acorual basis of acconnting. Revenues
are recognized when they are both measurable and available, Measurable means knowing or
being able to reasonably estimate the amenit. Available means collectible within the cueront
period or soon enough alter to pay current labilities, The City considers revenues to be available
of the are collected within 60 days of the end of the fiscal year. Expenditures (including capital
outiny) are recorded when the related fund lability is neurred, sxcept Tor general obiigation bond
principal and interest and compensated absences which are reported as expenditures in the year
due. Cenerad capital asser acquisitions gre repotted as expondinures in governmental fonds,
Procesds of general long-term debt and sceuisitions under capiial feases are reported as other
financing sourcss.

St
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Cprtinued

CITY OF VICKSBURG, MISSIESIPPI
NOTES TO FINANCIAL STATEMENTS - CONTINUEDR
YEAR ENDED SEPTEMBER 30, 2818

KSUMMARY OF SIGNIFICANT ACCOUNTING POLICITES - CONTINUED

.

Measurament Foeus, Basis of Accounting, and Finsoeial Statement Presentation -
Continned

All propristary funds wilize the aceral basis of accounting,  Under the accrual basis of
aceouniing, revenues e recoghized when earned amd expenses wre recorded when the
Hability 13 Incureed or economiic asset used.

When both restricted and anrestricted resourees wro available for use, It & the Clty’s
policy o ase restricted resources fivst, then wnresiricted resonrces as noedad,

The City’s proprietary funds distingaish betwesy operating and nor-operating revenues
and expenses. Oparating revenues and expenses of the Clty's wtility type funds consist of
charges for services and the costs of providing those servizes, including depreciation and
exclhuding inferest oost. Al other revenues and cxpoases are reported &8 non-operating.

Aftocation of Indireet Expenses

The Chy allocates indirest expenses prinmarily conyuised of central government services
o operating functions and programs bepetiting fram those services.  Central services
include overall City management, accounting, fnancial reporting, payeoll, procurerms
coptracting and oversight, personnet seeviees, and other central sdministrative servives,
Allocations are charged 10 proprams based on use of centrad sevvices determined by
vartous allocation methodologies,  As & matter of policy, certain functions that use
sinificant central scrviges are not charged for the use of these services. These functions
o1 programs include potice, five, and cortaln divisions within public services and parks,

Fuad Types aud Major Funds
Cloverawentad Fands

The Uity veporis the following mejor governmental fands:

General Fund — reports 2 the primary fund of the Clty and 5 ahvays classified as a
major fund, This fund is used to accownt Tor &l finanelal resources ol veported in other
funds.

City Bond and Interest Fand - sccounts for the acoumulation of fimanclal resources for
the payment of principal and interest on the City’s general obligation debt. The City
annualty levies ad valorem taxes resiricted for the retirement of gencral obligation bonds
and interest,

Capital Projects Fund — socounts for financial resources 1o be used for the auquisilion
oy construction of mjor capital facllities.

Special Revenue Fand — avcounts for the proceeds of speeific vevenue sources (other
them expendable musts or major capited projects) that are fegally restricted to expenditures
for speeilied purposes.

Pragwivtary Funds

The City reports the following major proprietary fnsds:
Water Fund - sccounts [or the operations of Ue water distributon systern of the City,
32



NOTE L

Continoed

CITY OF VICKSBURG, MISSIBSIPP
NIYTES TO FINANCIAL STATEMENTS ~ CONTINUED
YEAR ENGED SEPTEMBER 38, 2018

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

i,

Fund Types and Major Fands - Coutinued

Cas Fund - accounts for the operating activities of the Citys gas wtilitics services,
Lewer Fund — acoounis for the operating activities of the Clty’s sewer uiilities services,
Oty Frnd Types

The City also report the following Tund pypes:

Internal Service Funds - accounts for the financing of goods or services provided by
one department to other depuriments within the Ciey on a costreimbursement basis.
These include garage services. The City’s internal service fund is presenied in the
propriviary  funds tzmﬂmat statements.  Because the principal users of the Bwernal
services are the Clty's governmental activities, the fisancial statements of the internal
service fund gre consolidated into the governmental activities colwmn when presented n
the government-wide financinl statements.  To the extent passible, the cost of ithess
services is reporied in the approprinte Tunctional activity (police, fire, public works, e1e.).

o

Agency Fund ~ aceounts for fiduciary assets held by the City in a custodial capacity a3
an wgent on behadf of others,  Sinoe agency funds are cmw(im in nature (i, assets equal
Habilities), they do not ivvolve the measurement of resulfs of operations.

Cash and Cash Eguivalents

T'he Clty’s cash and cash equivalents are considered to be cash on hand, demand deposies,
and short term investments with original materities of three muonths o less from the daie
of senuisition,

State statutes permit the City to invest funds in excess of sums required for immediate
expenditire or current obligation in certificates of deposit and other fime deposits mﬂ
financial institutions ap;}rmgd for the deposit of State funds, debt instuments of the U
government and its agencies of the State of Mississippl, or of any county or municipality
when stich county of municipal bonds have been property approved.

The City pools its cash resources of is various funds n order nmmmm investinent
opporiunities. Cash applicable to a particular fund s readily identifiable. The balance in
the pooled cash accounts is available to muet current operating requirements and is
considered 1o be cash equivalents,  Investment income is attocated based on each fund’s
average daily balance in the pooled cash account,

Interfund Receivables, Payvables, ad Transfers

Generally, outstanding balances between funds reported as “due to/from other fuods”
include oumstanding charges by one Nund to ancther for services or goods, subsidy
commitments oudstanding a1 year-end, and other miscelfancous receivables/payables
between funds,  Activity bebween fumds that are represeniative of leading/borrewing
arrangements ousstanding ot the ond of the fiscal vear are described as “dae w/from other
funds™ (e, the current portion of interfind loans) or “advances tw/from other funds™ {i.e,
the non-current portion of interfund loans).

Gard
bl



NOTE L.

Cominued

CEryY OF ¥ICKSBURG, MISSIRSIPPY
MOTES TO FINANCIAL STATEMENTS - CONTINUED
YEAR ENDED SEPTEMBER 30, 2018

SUMMARY OF SICMIFICANT ACCOUNTING POLICITES - CONTINUED

]
3

H.

fderfund Recetvables, Payables, and Transfers — Continued

Ary vesidual balences ontsianding between the governmenial activities mud business-type
activities are reporied in the govermnent-wide financial statements as “internal balanecs™,

Transtors and payments within the reporting entity are substandally for the purpese of
subsidizing operating functions, funding capitel projects and gt acqusitions, or
matntaining debt service on a routine hasis, The government-wide statemens of activides
efiminaies transfers as reported within the segresated governmental and buosiness-type
activities columng, Ooly transters Aeteeen the teo columms appear in this statement.

Prepaid licins

Certain payients to veaders refleat costy applicable to fiture accounting perfods and arca
recorded as prepaid ilems in both government-wide and fund financial stuenents,

Inveniorics

Iverories v governmental funds consist of sxpendable supplics beld for consumption
siated on a fstin, first-out basis. They are reported @t cost, which &s recorded as an
expenditure at the Hme individual inventory items are used. Proprietary fund inventories
are recorded at e lower of costor marke! oo g Frst-in, fisst-out bagis,

Capital Assets

The acommiing treatment over fixed assets depends on whether the assels are wsed in
govermmental fund operations or proprictary fund operations and whether they are
reported in the governmentabowide of fund financial statements,

Crervprament-wivle Stafementy

Fixed assets are accounted for as capital assets.  Capital assets with uselul lives of more
than ooe year are stated b historical cost or estimated cost i historfeal cost s bl
avaifable. Donnted assets are recorded as capital agsets ut their estimated fair market at
the date of donations, Estimated historieal cost was ssed o widoe the majoriey of the
assels acquired prior o Septonvber 30, 2003, The City mabuaing a threshold level of
F1.000 or more for capitalizing capital assets, unless State guidelines require a Lower
threshold, The cost of normal maintenance and repairs that do pot add fo the walue of the
assed or materially extend asset lives are not capitalized.  When capital assels are
dispsed, the cost and applicable accumnulated depreciation are removed from the
respective aocount, and the resulting gain or loss &5 recorded in operations.

Infrastructure assels include roads, bridges, waffic signals, oo, The infrastruciore assets
are likely to be the forgest asser ches of the Cily. Prior to September 30, 2003, neither
their historical cost nor related depreciation has been reported in the Boancial statemends,

Depreciation of all exhaustible fixed assets is recorded as an allocated oxpense In the
Statement of Aciivities, with acoumulated depreciation reflected in the Siaternent of Mat
Assers, Al capital assers, other thaw land and construction in progress, are depreciated
using the straight-line method over the following useful lives:

o

4



CEYY OF VICKSBURG, MISRISSIPPE
MOTES TO FINANCIAL STATEMENTS - CONTINUED
YEAR ENDED SEPTEMBER 30, 2888

MNOTE LSUMMARY OF SIGNIFICANT ACCOUNTING POLICIES ~ CONTINULD

L Lapital Assets — Contigued

B 31}
Bullding
Jmproversends Gther than Juildings

Rowds

Bridgos - conoriy
Bridges — timbury
Comypier souipment
Furniture and fixiues
Wehicles

Paueipanent

Fsmid Finaacial Siqensens

1o the tud Nuancisl statements, Nxod assels us
for as caphtal cutley expenditures of the

crignental fumd apos acquisition,

20 vours

propeietary fund operations are aceounted for the same a5 In the governmentovide slatomonts

i wost of mermad maintenance ad ropaly that dees nsg add o e wale of wapital
erially extend thelr respeotive lives s nol capitalized. Enforest cxpombitiegs

o5t papitat assels.

S Compensated Absenees

Pull-tie, permsnent amplovees gre grasted speation benehi
prsxfempms depending on eoure with the v
accuemisated sk leave, Cumpensated absenc

OVEPEIE Booounts J g
e Jor the paymgnt of
2 are reposiod as acered in the goversment-wide

The Ciy does oot p

HC B0 G

cifted

and proprietiry financlal statements.  Governmenind funds report only matured compensaind

absencey paveble to currently lerminsting emphn
payakie.

K. Long-term Obligations

In the governmernt-wide Brancial s
statoments, fong-lerm debt awd ater
applivable povermcnta) sctivities, busines

rm ohii

angd are incleded in owages and benefliy

aments, and the progrictary Thnd pes o the fawd finansial
sativars are reporked as Hubilides e fhwe
s-iype activitles, or proprietry tand type statement of

net avsers. Bond premboms and dscowts, s well aw tiswance custs, are deforred and amortized
aver the 1k of the bonds using the siraiebi-line method, $londs payablk sre roported net of the

applicable hond prembum or diseount. Bond issaance vosts ane reported as deferred oy

apmartbaed over the formeof the olated debi,

In she fmd fnancind siatements, sovermentad find types recognize bomd peomivms i ¢
suaniee costs, dering the surrent porind,  The oo smeunt of the debt sy
Primniums rovebea] on debi Bsstmy

as woll as bond 1
peporctied as odher Brsccing sour

are roparted

: apld

financing sourees while discounis on debt suances are reported us other uancing wses, Issenee
sosts, wlether or nat withheld from the actual debl prosesds receiver], sre reposted ag dabt service
expenditures, Principsl and intorest paviments ate treated as period costs when pasd,

. Post Bmplovment Henlth Qarve and Life Insurance Benehitg

The City dooy not incur cosls w580
City whlows all vesied anployers W gonbinee by the o
smpdeyees pay 100% of the promiums,

Cantinued

vigied with post emptoyisent benetlts for retived employees, The
s pan after retirement; however, the retired



NOTE L

Continopd

CITY OF VICKSBURG, MESSISEIPP]
MOTES TO FINANCIAL STATEMENTS - CONTINUED
YEAR ENDED SEFTEMBER 34, 2816

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUEDR

M.

O

P

Fund Eqguity
{igverament-wide Statemeniy
Eguity is classifed as pet assets and displayed in tuee components

s dnwested in capital assets, net of related debt - Consist of capital assets including
restricted capial assets, net of accumuilated depreciation and reduced by the
ontstanding balapces of any bonds, potes, or other bormowings that are
atiributable o the acquisition, constroction, or improvement of those assets,

s Restricted net assets — Consists of net assets with constraints placed o the use
either by {1} external groups such as creditors, grantors, comtributors, or laws or
regelations of other governments; or (23 faow threugh constimtional provisions ar
enabling legislation,

e Unrestricted net assels
“restricted”™ or “ivvested i capital ass

- All other aet assets thal do not meet the definilion of
ty, net of related debt,™

Fund Statements

Govermmental fund equity is classified as fund belance, Fund balapcs is further classified
ag reserved and wmreserved, with vereserved further split berween designated and
widesignated.  Propriety fund equity is classified the same as I the govermment-wide
statement,

Extraordinary and Special ltoms

Extraordinary items are fransactions or events that are both unusual I asswe and
infrequent in ccowrence, Speeial irems ave ransactions oy events within the controd of
the City, which are either unusual in natore or infrequent in oceurrence,

Estimates

The preparation of flnancial statemients in conformity with accounting principles
gererally aczepted in the United States of America require mapagement o make
estirpates @nd assumptions thig alfect the reported amounts of assets and Habilities and
disclosare of contingent assets and labilities ot the date of the fmancial stafements and
i reported amoumts of revenucs, expenditures, amd expenses during the reporling
poriod. Actusl results could differ from those estimates.

Budgets angd Budgelary Accounting

The City’s Avcountand submits o the Mayor and Aldermen a proposed operating budget
for the fiscal yvear commencing Cotober [ The operating budpget inclades expenditures
and the memns of financing them. A public hearing s conducted 1o obtain taxpuyer
conpments, Prior to Ootober 1, the budget is fegally enucted by adoption of a resclution
hia is resorded dn the minuies of the ¢ty Board. Revisions that alter the eupenditines of
any fund must be approved by the Clty Board, The budpets presented in this report are
amended. Formal budgetary ibegration s employed o5 8 management confrol devige
during the vesr for sl fonds, Budgels Tor all funds are adopted us 2 hasis consistent with
penerally accepted nueouming principles (GAAP). AH budgetary appropriations lapse &
the end of each fiscal year,




NOTEZ

Comtinyed

PPy OF VICKSBURL, MISSISSIPHE
NOTES TO FINANCIAL STATEMENTS - CONTINULD
VEAR ENDED SUPTEMBER 36,2010

DEPOSITS WITH FINANCIAL INSTITUTIONS AND INVERTMENTS

The collaterat for public entities” deposits in financial institutions are now held in the name of the
State Treasurer wirder a program established by the Mississippi Sune Legislature and is governed
by Section 27-105-5- Miss. Code Ann.(1972). Under this program, the City”s funds are pro{ectet
lhxesz 1 2 collatern] pool administered by the State Tregswrer. Financial ingtitutions holding
deposits of public funds must pledge securities us collateral against thess deposits, In the event of
faiture of @ fnancial institation, securities phedged by that Institution would be liquidated by State
Treasuser o replace the publie deposits not coverad by the Pederal Depository Insurance
Corporation. Al ‘a{,ptembm 30, 2004, ol of the Chry's bank deposits were covered vader the
collateral poot administered by the State Treasurer, with the exception of the amounts helid i the
Perpetual Care trust secounts ol an in-state bank,

At Beptember 30, (} 9, the carrying amount {recorded on the City's books) of the O ity s dumand
deposits was $21,453,407 and the bank balance was $21,433 407,

The City also has $1,883,776 (varrying value) of nvestments held in trust aé two local trust
departments for the perpetual care non-expendable trust, Fair market vahue is based on egtgmui
market prices, This amount consiats of the following:

Crovgrament Obligations ost e EBAM

Trasmsury amd {oderal agencies $ TEsN2Z $ 0 TE0A4T

Fpuity mutual funds % 2 00 i3 2245

Fixed incomd mutual funds 3 752048 $ TR

Preferved Stock i 9B & 445905

Cash and eqguivalems % g 5. 320
§ 1945072 g

Interest Risk: The City does not have a formal investment pﬁhw that limits investment matorities
as a means of managing its exposure to Tair value losses arising from incrcasing interest rakes. As
of September 30, 20190, the matarities of investments subject 1o interest risk are as follows:

Hwestnent miaturithes ot fabr value (n vearsy

less Wore
Investment Type than 1 1-5 610 than 14
Mutual Fumds 5 w9113 - - -
UL S, Govermmend agencies 5 321378 468,293 - -

Custodial Credit Risk: Al investments are not exposed to custodial oradit visk as they are enfirgly
uninsured and waregistered but in custodial accounts at two local banks in the name of the Cily.

Credit Risk: The City has no mvestment policy that would further restrict its investment chojees
ather than those set by Slate of Mississippl staine, Following i a Hst of invesiments which are
staed in state statute aod are Hmited fo the mvestment of funds in excess of sums required by
immediate expenditeee or current obligations:

Certificates of deposit with municipal depositories approved amually by the Stae
Freasured
Bonds of divert obligations of the:

Linited Statos of Americs

State of Mississippl

County or Municipality of Mississippd

School Bistrists

37



NOTE 2.

NOTE &

Continged

CITY OF VICKSBURG, MIBKISSIPPI
NOTES TO FINANCIAL STATEMENTS - JONTINUED
YEAR EMDED SEPTEMBER 3, 2010
DEPOSITS WITH FIMANCIAL INSTITUTIONS AND INVESTMENTS

o4 af

State statue allows the jnvestment of fimds recelved from the sale of bond, notes or cortificat
indebledness which are not immediately requived For disbursement for the purpose issued, in divest
obdigations issued by or guaranteed in full by the United States of America, or o cerfilivates of
deposit with approved maunicipal depositories,

As of September 30, 2000, investmonis subject 1o oredit visk were rated AAA by Standard &
Poor's or Moaedy's, in the absence of a Standard and Powr's rating.

RECEIVABLES, UNCOLLECTIBLE ACCOUNTS AND DEFERRED REVENUL

Property Tares Receivable, Deferred Reverue ond Praperty Tax Calendar

Property taxes are lovied in September on the assessed (appeaisedy value of all real and business
personal property located in the city and are payable by the following February 1. An enforceabls
Hen on propersy s attached as of Janvary 1, However, taxpayers are peymitted pay ad valorem
taxes in insatlments by paying one-half by February 1, one-nuarier by May 1, and onc-guarter by
Buly 1. imstaliments bewr interest at the rafe of 2% poy annum. CHy property tax revenues are
recognized when levied, Major tex payments are received n February through May,  An
allowance s established for delinquent taxes o the extent that their collectibility is doubtful. The
{7ity has an interlecs! agreement with the county 1o collpet 0l City and school taxes,

For the current vear, the Clty levied taxes in the amount of 35,88 mills for the following porposes:

Genersl

City debi service

Police and fire disabifity relief fund
Total antls

An additional millage rate of 505 was Jevied for the business promotion area.
Cieneral Aecorns Recetvalies and Uncoltectible Accowts

Significant receivables inchide mmoonis for fines and forfellures from the cowt syster and
charges for ambulance transportation. The court system veceivables are due when the Chty has an
enforceable lopal clabw against the organivation o indbvidual, Revenues and recebvables for coust
fines and forfeitures are reported net of any amounts the City, based on historical trends, estimated
will be upeollectible based on noncompliance with pariial payment agreemems.  The other
signifieant receivable is for charges curred due 1o utiization of ambulance services, These
recefvables me due at the dme of service.  Revenues and receivables are reported aet of
eontractual alowances due 1o agreements between the City and vavious Insirance companies sl
an atlowance for uneollectible amounts based on Mstorieal teeds for non-payments related
primagily to self-pay acecunts.

Entevprise Receivables and Uneollectifle Accounts

Blgnificant recetvables lnclude amounts due Trom customers priosrily For uiilily services, These
receivables are due prior o fhe nexs billing ovele, which s every momth, Cortaln enterprise fangds
report accounts receivable net of an allowance for uncollestible accounts aned revenugs net of
pneolfectibles. The allowance amount is estimated using accounts recelvable past due more than
Bl 10 0 days, depending upon the fund.



NAYTE 3

NOTE 4

CTTY OF VICKSBURG, MISSIBSIPH
NOTES TO FINANCIAL STATEMENTS -~ CONTINUED
YEAR ENBED SEPTEMBER 30, 2010

RECEIVABLES, UNCOLLECTIBLE ACCOUNTS AND DEFERRED REVENUE-
CONTINUED

Receivables frean Other Governmenis and Deforred Revernue

Other government recelvables are prinvrily comprised of amounts due from fedesal and stake
goverpments For miscellaneous taxes nod gravts. Revemue s recorded as eamed when eligibility
requirements are met for grants, Cirant revenues delerred in the governmental fund linancial
ststoments includs nearned revenue and revenue reccived more than 60 days following year-end
{umavaiiabie o pay labilities of the currend period), Deferred revenue recelved afler 60 days s
fully recognized as revene in the government-wide statsments i grantor chgibility requirements

e metl,

RECFEIVABLES AND PAYABLES
Receivables at September 30, 20H) were as follows:

ACCoigs Taxes Allpwance Total
Ciovernmeal activities
Total governmental activities  $7,37L.281 $9.238253 $(2,387,377y 514021837

Business-iype activities

‘Total business ~type activities  $1.346,947 5 «ooneee B (19LA78) 5 LI1S53060

Payables at Seprember 30, 2010 were as follows: Salaries &
Yepdar Benefiig Other Total

MOTE 5

Continued

Ciovermmental activities
Total governmental activitles $2,589, 103 5 B0L253 % 442893 53,533,248
Business-type activities

5 L9TB 786

‘Total business —type activities  $LA63020 § 874
INTERFUND RECETVABLES, PAYABLES, AND TRANSFERS

Interfund balances a1 Septemsber 36, 2040 for Governmental funds and Business-Type Activities,
resulting from interfund goods and services, transactions recorded in the accounting system and
payments bebween funds, are recorded and tolat smomt of the inerfund balances are in
agrecmentt with sach interfund balanve,

general fund transiers funds to the special revenue.

s

b gecordance with matching requirements,

Ad
<5



GEY OF VICKSBURG
NOTES TO FINANCIAL BTATEMENT-CONTINUED
YEAR ENDED SEFTEMBER 34, 2010

MOTE 8. CAPITAL ASBETS

Capital aszsts and deprediation activity sz of and for the year eruled September 30 2010, for the grimary
govarrment a0 as follows:

Heginning Retirmment/ Ending
Falance Additions Teanslars Batnne
Governmental activitizs:

Lanid % 11488843 3 66,357 5 116,950 % 11,598,250
Buiidings 25075533 . - PEROTRBYT
Fumniture sng eguipment 17 (55,444 1,537 412 (B8 567} 27,20
CAhar zapiis! assels 18,828,402 S2.6M 122,029 $8, 7601064
Infrastructurs 99,624 819 H2%, T3 {229} 100,254,383
Crmstructon npragrass 2,382 591 5,458 31% 335,147 AYT BT
Total capilal sszets 174,706,931 775 8T (438,941 181,553,563
iess accumlated deprecistion

i
Buildings & 117,881 439,11% (392 B 558,589
Furnlfure and equipmaent 11,928,585 GHB.870 (72670 12,043,504
ihise capial sssety 5459 679 530,792 193,856 7.284.422
infrastrucire 40 621 950 2,088,175 {204, 4245 51773218

Tolal scoumuiatad

depraciation 76428154 4,112,884 183 436) B as7 Ve
MNet governmeniagl

antivities capital assels 3 OFIIBIEY §  Ag¥esm Y {355 8061 % HyE095 841

Businiss-lype activities:

Land % 1,198,690 . - 5 3,195,690
Buidings, plani and system 57, 783.253 1,477,288 - 58,260.478
Furmiture and sauipment 7734 608 BOG402 “ 5,241,011
Other capiial assets £521821 283,815 - 4 905 438
Coratruction inprogress 255,538 1000 {235,809} ) 45 720
Total capital assets 71 808702 2280 442 {235 80 73,048,335
Lens aocunuiated depreciation

for:
PBuildings. plant ard gyatem 230576158 GAZ 905 (952 2948 2087 918
Furnituee and equipment £,445,048 588,180 (558,158 4,448,048
her rotal aesels 1.8501.072 LN 1Y 1T0 1,50 470

Toted avourrniated

depresigiion Rt 1,867,317 {1,867 3181 31,015,838

Mat business-dyps
aoilvities capital nesaly % 40,580,853 % 521,125 % 1431508 % S 833497

Continaed 4



CITY OF VICKSBURG, MISBISSIPPI
NOTES TO FINANCIAL STATEMENTS - CONTINUED
YEAR ENDED SEPTEMBER 38, 2048

NOTLE 6. CAPITAL ASSETS -~ CONTINUED

Depreciation expense of $5,808,281 for the year ended Septersber 30, 2014, was charged 1o the
following governmental fuoctions:

Govermmentad activities: 54,112,964
Business-type activitias: 3 EA93.31Y
NMOTYE 7. LONG-TERM OBLIGATHONS

Bonds angd More Payabic

Gengeal Obligation Bonds
CGeneral Obligadon Bonds are direot obligations issued on a pledge of the general taxing
power for the payment of the debt obligations of the Cite. General Obitgation Bonds
require the City 10 compute, wt the time other taxes are levied, the rate of tax required 1o
provide (inn cach vear bonds are outsianding) o fund to pay tnterest and peincipal &t
maturity, The City is in compliance with this requirement,

Oither

State Bevolving fund Loan (5REL)

SRFLs ave also special oblipations of the Clity solely secored by o spechal pledge of the
CHy's sales tax revenues,

Tax lnerement Financial (T1IF Bonds

FI¥ Bonds are commonty issutd o encourage seonomic development in a defioed ares.
Resources for payment of interest and principal on the bonds result from the tax incregses
i the defined area. These bonds usually carry a higher interest mte due (o the risk of
geonomic downnara or lmited % revenue growth in the defined THF arca.

Certain procgeds of the city’s Proprictary Fund beads, as well as cerlain resourues sel
aside for their payment, sre classified a5 restristed assets on the balance sheet bevause
they are maintained in separate bank sccounts aud thelr use Is [imited by applicable
COVENANTS.

Continued 4|



NOYTE 7,

Continued

Continued

CITY OF VICKSBURG, MIBSISSIPPE

MNOTES TO FINANCIAL STATEMENTS - CONTINUED

¥EAR ENDED SEPTEMBER 30, 2010

LONG-TERM OBLIGATIONS - CONTINUED

The following is & sunimary of the city’s Tong-tormt debt ransactions for the vear ended September

30, 2040

Covernmental Activigies:
Gunoral Obligation Bonds:
Unredeemed Bond (0
Comprorsise)
2001 General Obligation Bond
2007 General Obligation Bond

{ithor:

1991 Tax Increment Limdted
OGhligation Bond

1995 Tox Increment Limitod
Obligatson Bond

1999 Tax Incremant Limited
Obligation Bond

2003 Tax Increment Limited
(rbigation Bond

20140 Tax Increnent Limited
Obligation Bond

Busingss«Type Activities
Gienoral Obligation Bonds;

2003 Public huprovement
Oher

1993 State Revolving Fund Loan
1996 Btate Revolving Fund Loan

1996 Department of Economic

argd Community Bevelopmend
Capital tmprovensents Revolving

Loun

200 Ktate Revolving Fund Loan
2003 Kiate Water Pollation Contral

Maturity Original
Date Arpotad
Ni'x/\ 5

Aprit 2011 $ FTA00.000
September 2007 § 0 FAS00,000
Aprit 2011 § 275,000
whareh 2013 3 600,000
reeember 204 5 1,130,000
December 2003 & Qa0 04
April 2018 5 245,000
September 2018 3,800 000
Anigust 2015 2 1 994459
September 2016 § 3,667,093
Juely 261 ¢ 5 1,000,000
Movember 2027 § &,163,580
May 2013 $ 350,000

Taderast
Rale

4.0-4.5%

TELLO%

6.2-%%
4.56.2 5%
1.235-3.6%

4 0%

3.0.4.25%

4.5%
4.5%

375
1755

484



CITY OF VICKSBURLG, MISSISEIPR
MNOTES TO FINANCIAL BSTATEMENTS - CONTINUVED
YEAR ENDED SEPTEMBER 38, 2610

MOTE 7.

Hoginning

LONG-TERM OBLIGATIONS — CONTINUED

Phic
Fnching Within

Deseription of Debt Halance Issued Retired Balance Ome Your
Ciovernmend Activitios:
General Obligation Bonds:
Uradeemed Bond ((Hd
Compremise) 5 00 % & - s 300 % -
2001 General Obligadon
Bornd 4,345 000 2,220,080 2325000 2325000
2007 General Obligation
Bomd 14 61,0080 IINERRILEE 12,545 000 1,575,080
Cheher;
1991 Tax ncrement Limited
Obligation Bond 50,600 23,008 25000 25,008
1993 Vax norement Limited
Cpligation Bond 250,000 EHRCEY 216,000 401,000
19995 Tax nerewmsent Limined
Obligation Bond 585,000 85,000 SHLOD0 90,000
2003 Tax Inoremoent Limdsed
Chbgation Bond S00.000 - 990,000 416,000 Q3,000
20440 Tox fnerement Limited
{bigation Bond 343,000 31000 312,600 32400
Business-Tvpe Activities;
Cieneral Obligation Bonds:
20033 Public
improvement 3905000 365,600 3, 840000 380,000
Other
1995 State Rovolving
Furd Loan FU5,765 2089 673,673 £25,600
1996 State Revolving
Frasd Loun 1,682,085 209, kel FAT2 524 218,769
1996 Department of
Feonsanie and Community
Development - Capital
Improvements
Revolving Lown 149,263 $3,4353 G810 65,810
2008 State Revolving
Fund Loan 3,803,000 183,702 3,710,288 186,942
M3 Heake Water
Podlution Contral 2 148862 AR 462 E A0 41,660

TOTAL $30,908,267

Combinued

. B3005.872 $ 23,900,395 § 5,200,790



CITY OF VICKEBURG, MISSIGSIFH
NOTES TO FINANCIAL STATEMENTS - CONTINUED
YEAR ENDUD SEPTEMBER 34,2010
NOTE 7. LONG-TERM QBLICATIONS - CONTINUED

The debt service requirement on long-term obligations at September 30, 201, is as Tollows,

Governmonial Activities

General Oblication Bonds Other
Principal [terest Pringipal Inderost
Year ending September 3,
2011 3,900,060 559,678 282,000 69,482
2312 1,645 000 443,756 269,000 55,7
2013 1,745,000 377 956 251,000 43 476
2014 1,785,000 308,356 293,600 30,445
2418 HRTCIRE AT G506 ZIHE OO0 16,787
2016-2020 3,965,000 247 88 132000 12,328
212023 30 - e S
Total 514,870,300 §2, 173, )9&3 5 L4700 % 228283
Business-Type Activities
Gieneral Obligation Bonds ) o Bty
Principal interest _ Pringipad . lnterest

Year ending Seplember 30,

2011 380,000 133,034 637,159 158,182
2012 395000 120,209 592,099 136,015
2013 415,000 106,384 599,054 114,487
2014 430,000 91,340 591,065

Wis 450,000 75,430 599,856

2016-2020 1,470,000 108,530 1,330,606 201858
1212025 . - 1,153,310 98 579
20267030 531,950 13,333

Total 3,540,000 $ 6033009 % 884,742

The pavments on the General Obligation Bomds see made by the City"s Bond and Interest Fumd
with ad valorem taxes, The Tax ncrement Limited Obbzatfon Boods payments are made with
incremental tixes received fom outside sources in the ether govermnental fands,

Compensated Absences

The annual changes to compensated absences incdaded in general lmg-term debt as of Septomber
340, 2014, aren as follows:

Governmental  Business fype

Activities Activities
Beginning Balanee % 917,650 § 172,348
Additions 933,233 133,573
Redpction A%85.211% (147362
Ending Balance $ooB7e7 5 UIRAR

The compensated absences Hability attributable (o the governmental activities will be lpridated primaridy by the
General Fusd, o the paxt, 100% has been pald by the General Fund,

Comtinpd

44



NOTE 7.

Cremtinaeed

CITY OF VECKSBURG, MISSISSIPPE
MOTES TO FINANCIAL STATEMENTS - CONTINUED
YEAR ENDED SEPTEMBER 30, 2040
LONG-TERM OBLIGATHINS - CONTINUED

Capltal Leases

Lease aerangerments for heavy equipment are considered capital Jeases for financial accounting
PUTPOSES.

The fiuture mintmuem lease obligations aod e vet present value of these roinioue Jease payments
as of September 30, 2010, were as follows:

Year ending September 30, Governmendal  Busingss Type
Activitics Activities
201 5 338690 3 -
iz 308,203 -
2083 197,177 -
2014 67,504 -
Total minimar lease payments o916 -
Less: amount representing interest 47,984
Present vabue of minimum lease payments $ 492086 % -
Current principal pottion due in one year b B63.0650 -

The Goneral Fund makes paymuents on these capital e

s by nipkizing gooeral rovenus sources.

154

%

Range of interest rates is from 2.9 1% 10 35955,
The cost of the assets acquired through capital leases was $1,526.326 with accumulated
depreciation of $1,507,048. Amortization (or depreciation} of sssels under capital logses is

included in depreciation expense,

Claims and Judzments

The City established g Hmited visk management program Tty health insurance in prior vears,
Premiwms are paid into the general fund by all other funds and are avaitable o pay claims, claim
reserves, and adminismative casts of the program. These interfund premivms are used to reduce
the ameunt of claing expenditures reporied in the general fund, As of September 30, 2010, such
interfund premsiums Jid not exceed reimborsable emenditures.

Liabitities are reparted when it is probable that a loss has oceurred snd the ametnt of the loss can
be reasonably estimated, The City hag ex top loss agreements that cover losses in excess of
specific and agpregate retention levels. Lisbilites include an amount for clalms that have been
incurred bat not reporied {(IBNRs) which were determined based on subsequent yoar seitlement of
claims incorred durfag year under audit by the insurance carrber. Changes in the balanees of
claims liabilities during the past vearare as follpws:

CGovernmendal  Business Type

Activities Activities
2010
Ralance, buginning of yesr 5 13434 % {949}
Tladmy incarred 2851021 G723
Cladms peymuents 236920 09,240
Balance, end of year So...585180 % 17056
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NOTFE 7,

MNOTHSR

NOTE 4.

Comtinned

CITY OF VICKSBLURG, MISRISSIPPE

NETES PO FINANCIAL STATEMENTS - CONTINUED

YEAR ENDED SEPTEMBER 30, 2040

LONG-TRRM OBLIGCATIONS - CONTINUED

{vernmanial

Business Type

Aotivides Agtivities
2009
Balanee, beginning of yoar % 3,993 % 19,510
Claims incarred 1,814,605 511,829
Cladiss payracots U LABR7 23 S32204
alance, end of vear §o0 1343 5 {949

The claims and judgoent liability related 1o IBNR will generally be liquidated by charging the
individua! funds based on management’s assessment of the relative risk that should be consumed
by fwdividual Fands, Curently, the General Fond beavs approximately 100% of the claims costs
and the percentaye approzbmates the porcentage in prior years,

DEFINED BENEFIT PENSION PLAN AND OTHER EMPLOYEEL BENEFITS

Plan Deseription: The City of Vickshirg contributes to the Public BEmployees” Retirement System
of Mississippl (PERS), a cost-sharing multiple-smployer defined benefit pension plan. PERS
pravides retitement atd disability beaefits, snnuaal cost-of-fiving adiustments, and death beneffis to
plan members and beneficlaries. Benefl provistons are established by State law and may be
amended only by the State of Mississippi Legislature. PERS issues a publicly available financiul
report that includes financial statements and required supplementary information. That
information may be obtained by writing to Public Boplovee Retirement Swystem, PERS building,
429 Wississippt Street, Jackson, Mississipp] 392011005 or by calling (601)359-358% or 1-800-
444-PERS,

Funding Policy: PERS members are required o contribute 9.00% of thelr annual covered salary
and the City of Vicksburg ig required o contribute at an actuarially determined rate, The current
sate is 12.0% of annual covered payroll and was increased from the previeus |185% rate as of
Fuby 1, 2008, The contribution requirements of PERS mewnbers are established snd may be
amended only by the State of Mississippi Legislature. The City of Vicksbwrg’s conlributions 1o
PERS for the years ending September. 30, 2016, 2009, and 2008, wers §2,090.631. §2.050.910,
and $2,042,583 respectively, equal o the required contributions for cach year.

FUND EQAITY

Reservations of fund balances of poversmental fends are created 1o either (1) satisfy legal
sovenants that requive that 2 portion of the fund balanes be segregated or {2} identify the pocthon
of the fund balmes thd is not available for fature oxpenditures. Specific reservations of the fund
balance accounts are supmarized bolow,

Reserves for venjories aud prepaid ftemes - These reserves weore created to represent the
portion fimd balance that is not available for expenditures beeause the Clly expects Lo use
these 1 resources within the next budgetary period,

Reserve for dubt service - This reserve was created to segregate @ portion of the fund
balaree aceount for debt service, inchuding both principal payments and interest
payments. The reservation was established to satisfy legal restrictions imposed by
various bond agreements.

Reserve for copital projects - This reserve segregates the remaining proveeds from the
2007 general obligation honds that were Bswed to finance varvious capital projects.
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NOTE 11
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CEPY OF VICKSBURG, MISSISSIPPL
NOTES TO FINANCIAL STATEMENTS - CONTINUED
YEAHR ENDED STPTEMBER 364, 2010

FUND ROEHTY - CONTINUED

sury o reflect a

Prior period adjustments on the governmoent-wide financial statements were noeessury
2,738,851,

prtor vear purchases of assets properly capitalived in fiscal year for the amount of §

A net deficlt of 1,225,611 axists in an other governmental - debt service Tmd rasulting from
debt payment not ransferred untit afler year ek accordingly funds were transferved in the
subsequent peried. 1n addition, a net deficit of $387,706 exists in the sanilation fund resulting
from the cost of cutside praviders of garbage pickup charging more than the assessmoents charged
by the Cliv on its costomers.

CONTINGINCIES AND COMMITMENTS

Litieation
The City {5 & defendant in a number of lgwsuits, most of which lavolve small clhiims and Tor which
the City feels they are adequately covered by insurance, The City, after consultation with Jegal
counsal, does not believe that the ultimate disposition of the abeve legal proceedings witl hive a
saterial adverse effect on the (inancial position of the City.

in the normal course of operations, the City receiverd federal and state grants for speeitle purposes
thas are subject to review and additional audits by federal and state agene Snch sudits could
resuli in a request for reimbursement by federal ov state apencies for expendiaures disallowed
wncler the terms and conditions of the grants. In the opinion of City management, such
disallowances, i any, will be immaterial,

Commitments
I'he City has entered into a fong term contract with & mearagement company for the convention
conter, Fhe contract is through Septembey, 2011, for a momthly management fee of 510,940 per

montla

RISK MANAGEMENT

The City 15 exposed to various risks of loss related 1o torts; thefis of, damage 1o s destruction of
assets; errors and omissions, injaries to employees (workers” compensation), employees health;
and natural disasters {or which the City carries commercial insurance. For insured programs, there
bave been no significant reductions in insurance coverage. Sottlement amounts have not excesded
covirrage for the current year or the three prior yowrs,




. REQUIRED SUPPLEMENTAL INFORMATION {PART B)



BUDGEY COMPARISON SCHEDULES



REVERUES
Propeny {axes
Bales and miscelianenus taxes
Fons atd fings
Licenses and permits
intergowernmanial
Charges for sereioes
investment earmings {loss)
Miscalianeous

Tolal revenues

EXPENDITURES
Cutfent

Ganeral goverrmant

Public safety

Fulihe weorks

Culture and recreation
Capital sutiay

Tetal exgranditures

Excess deficlency) of revenues over sxpendiluzes

OTHER FINANCING BOURCES HBER)
Frangfers in{oul)
Total other financing sources and uses

Met change in fund balences
Furt balances - baginning

Fung belansces -~ ending

CITY OF VICKEBURG

BUDGET AND ACTUAL {WITH VARIANCES)

GENERAL FUND

YEAR ENDED SEPTEMBER 30, 201

Variance with Py

Antual Amounts, Budget - Positive
Qriginal Final Budgetary Basis {Negative)
5 6,690,000 k3 7081100 8 7.4688,923 5 407 823
18,226,108 226,764 15,120,271 [108,453)
4,008,000 1.448.700 1972 988 {75.712)
1,166,250 1.085,000 1138, 104 TA84
2,050,000 2.0%2.500 210565
1,457 800 1,457 800 1.419.06%
(3 20,000 21628
38 1573285 2£.3758,531
29,581,000 A0 748 243 1,164 144
692097 6,698,322 ¥.339,308 633,987
15,578 080 15482710 15,182,145 {390, B05)
4723,458 4 515 968 3883177 B32.791)
3077 404 3,225,194 3350178 126,588
1277 8978 1342890 12283087 (118.70%
31517836 31,313,281 39,800,157 310120
{2.325888) (LTRsn {457 814 1474 288
2,487 48 A998 727 328 260 {172,458
2257 548 498,727 325,260 {172 4501
88,138} 1,233,455} #8354 1401808
11,086,941 11,068,349 11,688,341 -
g 10298208 £ 9452 488 5 31134885 % 1,301,808

Han accompanying aoles i mouired supplemendal inforaation, 48



REVEMUES
Property taxes
Bales and miscelanenus (oxes
Fags and finas
Licesnses and permits
intergovesnmmntal
Charges for semvices
Investment eamings {loss)
Mizcpllansous

Fatal revenues

EXPENDITURES
Casrari:

Gengral goversnent

Public safety

Pigblic works

Hualth, welfao and samtation

Cuttore ang raoreation
Drent snrvine:

Pripripst

interest and ofher chiargas
Caphal putlay

Total expenditures

Excass deficiency) of revenues over oxpendilures
OTHER FINANGING SOURCES (USES)

Transters infoul)
Taial ofher inancing sources and uses

Med changs in fuad balsnces
Funit balenees - beginning

Fund balances - ending

CHY OF VICKSHLURG
BUBGET AN ACTUAL (WITH VARIANCES)

CITY BOND AND INTEREST FUND
YEAR ENDED SEFTEMBER 30, 2010

Actual Amounis,

Budtet - Positive

Original Final Budootary Basls {Mogathe

§ 3460000 % 3,114,800 % 3161010 § 27210
13.000 13,000 32,765 18,708

3,473,000 3,178,600 3,183,975 SHATS

3735000 JFA8 000 3,735,000

719,425 719,125 T18.588 {157}
4454305 4,454 125 4 455,058 (15
{1,381.198; {1,527 385 £1,.270. 183 &%, 132
1,500,000 $ALDO00 1,337 444 {162 5563
1,500 000 1AL 000 1337 444 {154 568
118,875 172,575 &7 951 {1095 424}

{1,202 86%) {1,292 863 1,292 853 -

3 11,173,858 5 (31,120,188 5 £1,2251812) ) (1084843

See ancompanying nofes in repuired supplemental information. 49



GITY OF VICKSBURG

BUDGET AND ACTUAL (WITH VARIANCES)
CAPITAL PROJECTS FUND
YEAR ENDED SEPTEMBER 30, 20190

Actual Amounts,

Original Final Buggetary Basis

REVEMUES
Propany Wxes -
Sales and miscelaneous laxes )
Faes and fines -
Licesnaes and peroils -
tergovernmmnial k) 368 000 3 3,906 000 3 1,680 4 % (2.255.840)
Charmas for services - - - -
tnvestrmant eamings (oss) - - 13,530 13,550
Miscelianzaus - - - -

Total revanues 3,985,000 2885 000 1,733,000 (2,281,510
EXPENDITURES
Curegnt.

Gienterst guyemment -

Pubtic safely -

FPubilic works - -

Healin, welfare snd sanilation -

Culluss and recreation -
el sendce:

Fringipsl -

iterest and olher charges B . . -
Capitat malay 11,857 448 11,830,273 3.541.008

Totol expendiures 11 857 445 11,830.273 3.541.035

Excess (deficiency) of revarutes over exponditures {7872 4480 (7948270 {1,857 948} 8,107 347
OTHER FINANCING BOURCES (ISES)
Transfers infoul (75,180 75, 880 {9,606} B 48

Totel other financing souroes and uses (78, 180) 176.180) 16,6861 56,4084
Met chanygs o fund bajanees (¥ 948 6283 (B D21.483) 41,847 647} AATAEH
Fund bolances - baginning LB BT AT 2,857 473 9,957,473 -
Fund balances - ending $ 2,008 847 3 1,936,020 5 8. 108653 3 6 A7RRT
See aooompanying noles 1o rmgdited supplemental information. Gl



CITY OF VICKSBURG, MISSISSIPP
NOTER TO BREQUIRES SUPPLEMENTAL INFORMATION
YEAR ENDED SEPYMEBER 30,2010

BLBGETS

. Preliminary budgets for the ending year are prepared by the City Aceouniant prior to

I ;&3@! ”Hw avatlability of the proposed budgess for public inspection ;md the daute of the public
hearing on the proposed budgets are then advertised in the official Joarnad, In Aaggust, the City holds a public
hearing on the proposed bisdgets in order 1o recelve comments from the residents of the Clity, Changes are made o
the proposed budgets based on the puhlic hearing and the desire of the City a5 a whole, The budgess are then
adopted during the Clty™s reeular Septeniber meeting, and the adopted budget is then published in the official

Journal,

The City Accountant presents necessary budget amendarents to the Mayor and Alderman during the year when, in
fis ndgment, actual operations are dHT tars:zg, materiatly from those antdeipated In the origing] budpst. Puring a
regular meeting, the Mavor and Alderinen review the proposed amendments, make changes, as It deems necessmy,
wrd tormally adopt the amendments. The adoption of the amendments is included in Mavor and Aldermen minutes
published i the official jourmal,

The City exercised hiségeim'w control at the unctional level. Within fumetions, the Chty Accountant has the
discretion to make ¢f wanges, as he decms necessary forr propar control, huexgmtmfi appropriations fapse at the year-
ek and Toust be reappropriated u the next yem”s budget to be expended. The ity dogs use encumbrance

aceounting in ity accounting system, Formal budgetary integration is emploved as 1 mansgement control devise,

For the year ended Septomber 34, 3010, GAAP hasis budgels were adopled for all the funds.

Lincurbrang Freumbrances secounting is recognized within the aceounting recond Yor budgetary contred
prrpeses. Authorization for the eventos] expenditire will be included in the following vear’s budpet appropristion.

Budee Basis of Ascounting, AY governmenial funds’ budgets are prepared an the GAAPR basis of e‘zcecmming, which
is different from state law, Budgeled amounes soe as orighvatly adopted or as woended by the Board.  Legally, the
Board must adopt a balanced budget; that is. total budgeted revenues and other faancing sources including fand
balance must equal or exeeed total budgeted expenditures aind other financing uses. Statos statutes requive the Board
o amend Bs budpets when exponditures within g department are expected to exceed budgeted expenditures o
estimates of revenues are less than anticipate. The Chy publishes these changes in Hs official jowrnal.
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CITY OF VICKSEBURG, MISSISSIPP
SCHERBULE OF SURETY BONDSE FOR MUNICIPAL OFFICIALS
YEAR ENDED SEPTEMBER 36, 2610

QFt

\

2% ADMINISTRATION OCTOBER 1, 2009 TO SEPTEMBER 30,2010

Pasition

Company

Boud

Paul B, Winfield

Michael A, Mayiield, Se

Shdney H. Beawman, 1y,
Theamas Moffeu

Walter Lee Armstrong
Public Employecs Bond
{Blanket Bond)

Walter W, Qsbome, Jr.

Jantee Carter

Tashe Wrynn Jordon
Jettrey Sookt

Yohn Dolan
witchell Dot

Mayor and Treasarer

Abderman
Aklermam
Police Chief
Yolice Chief

Ciry Clerk

Munivipal Court Clerk
Depisty City Clerk
Deputy Police Chief
Deputy Chief of Police
Deputy Chief of Police

Travelers Casnalty & Security Company of
Armerica

Lexon lmsurance Company (0GR 1 0-070 1783}

Western Burety Company

Wastern Surely Company

Wostorn Surety Company

Western Surcty Company {07/ 1049077107131

%t Paul Insurance Company

Western Surety Company

Western Suraty Company

Western Surety Company

Wostern Surely Company {Bond Cancetled 03/15/10)
Western Surety Companty

Western Surely Comapany {6/07/10-6/07/14)

2

o o W B B

1541000
150,000
50,000
§ 36,000

50,004

ShA00
2E0.000

HLEO0

50000
150,006
S0,000
Shont
M1.000



CITY OF VICKSBURG, DUSSIBSIPPE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR EMDED SEPTEMBER 30, 2010

Foderat Geantor/Pass-through Fodoral Pass-through
Zrantor of Chastery CERA Y ) Bty bentifving 8
i Regronal Suthority

Ceiregl Programsg:
Dadta Reglond Authority Bi.200 BAS-5OYE

fotat helin Bepional Authotity

115, Departmant of justice:
Dihrect Proprams;

Jsstiee Doparbment Gran (Al 35 2007001250 104
Justice Department Grant [1AG] 16,734 2008-D-BLLER5 2,484
Justice Degartmant Grant (s} 16,738 200908810458 303,182
Jastice Department Grant (IAG} 16,804 FO-S5-D-1432

Commundity Odented Policing Service {CORS) 16,710 2009-REAWK-0514

Bulteprood Vests Pansorship Program 16807 FYEG0

Pass thvough programs frons the 845 ision of Public Safety Planning

Enforcing Underage Drinking Lawes 18529 09 EUDLDR-406-034-1 5,384
Seat Balt Grant 25600 BR0P-234-3 >
SEOP Vislenze Against Women Act AW} 15,588 O7-5C-234-1

Total 1,9 Deparimant of Juithe 23uaud

U 5. Dopartmerd of Homeland Secasity
Faes through pragram from Misssslpnl Emprgency Management AZeany:

sazard Mitigatlon Grant Program (FY08 Flood Buysul Pragram) 97,388 HMBGH 27640001
Hagard Mitigation Seagt Progoam {Gonerdior Projedt) 0¥ 039 HIAGE 150412

Pags thouph progrm feom Depastment of Public Safety ]
State Damestic Propreedness Equipmant GFOBT GFLE37 BOL38

Totel 115, Depariment of Homeland Security OO 1 ¥4 &

(55, Deparbment of Heslth snd Buwsan Services
Pasethegapd program o M5 Departrent of Human Semices
Sddeninmisiration for Childeen and Families:
CODF Matchiag Children & Brvstopment Fund Grant, Office of Children
fand Youth for Good Shaephord Copwaunity Conter EERAN FROUBEIN GRO2Y
COEF Motching Chilitren & Dovelppmens Fund Srant, Office of Children
Aadd Youth far Good Shephard Community Cenler 93575 FRACEDLA 22030

Tatal U5, Departaent of Human Services

Departyment of the dkeder
rect Programs: :
Mationad Park Service 15825 2G50 FR 023 . AN

Total Dopastinent of mtoshy i

L5, Deperirmeny of Tragsportstion
Tirerl Programs:

Federpl avintion Administration RIS 3 FH-DHFS-001- 2000
Fedoral Railread Adeainisiration .24 DTFRRA-08-5-(O0R1

Fassthrough program from Mississippt Forestry Somenission o
Transportation Tree Enhancamant Program LGS 2038 14,593
At

Pass through program from Misddsipg Depsriment of Transporiatico

ARRA - Highway Blanning & Coenstruction 05 STR-OMO-ODMNIDA NS0 ML 558 925
L8497

total 1.5, Depariment of Transportagion L2818
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LITY OF VICKSBURG, MIBEIS5PR
ACHEDULE OF EXRENDITURES OF FEDERAL SAWARDS
YESR ENDED BEPTEMBER 38, 2000

Federal CFDA Y Pass-thaugh

Federat Grantor/Fass tbrough
Entity Hlentiying i

Fardurat
Erpenditerss

1L, Department of Housing & Urban Developrapat {HUD
Pass throuph program from Mississipgl Development Authority

COBG 15,238 B3 USFS-03-GY
CHRG Comnunity Services Dhedsion 14.228 133803374 E0- 1501
14,228 GV-310374-01

COBG Dasaster Funds {Water Plant Genorator Project)
Total LA, Dupartment of Housing & Urban Devplopment (HUT]

Totat Expenditures of Federal Avards

Cioinued

s

TITE
2500
21,800

R

2418713




CIY OF VICKSBURG, MISSISSIF
NOTES 7O SCHEDULE EXPENDITURES OF FEDERAL AWARDS
YEAR ENDERD SEPTEMBER 30, 20

NOTE A — Basis of Presentation

The sccompanying schedule of expenditures of federal awards includes the federal grant activity of the Cigy of

Vicksburg and is presented an the modified acerual basis of accounting for governmental activitios sad acerual basis for enterprise
type activities. The information in this schedule Is presented iy accordance with the requirements of OMB Chroular A- 133, dudits of
States, Locol Govermuents, onf Non-Profit Orgenization. Therefore, some amouunts presented in this may differ from amounts
preseried in, or used in the preparation of, the basic fimancial stetoments.

Clomtinued

L
L



CITY OF VICKSBURG, MIBSISSIPH
SUMMARY SCHEDULE OF PRIOR AUDIT FINDING
YEAR EMNDED SEPTEMBER 30, 2010

The City has taken corrective actions on findings from the prior reports from Octeber 1, 2007 through
Septamber 38, 2009, except as follows.

28073

20874

2475

Continuad

Fixed Assel Recordheeping sud Reconciliation

Condition: The Enterprise Fand and GASE 34 fixed asset subsidiavy ledger is not updaled and reconeiled mondhly.
Additionally, some dates captured in the GASD 34 fixed assat subsidiary ledger are inconsistent with the Hinancial
revords with respect Lo acguisition date, amount and deseription,

Recommendation: The fixed assets subsidiary ledaer should be reconciled to the financial records monthly,
Cinly Hems requiring capitalization in acvordance with GASE 34 should be posted o the capital outlay accounts,
The annual activity sinee the adoption of GASP 34 should be reviewed to ensure proper recording of additions wd
dispositions. Any ervors identified should be vorrected so that the fixed asset subsidiary agres with the generad
bedger andfor GASH 34 Brancial statemenis,

Current Smtus: Mol corrected
Reconcilintion of Cash and Inpvestment Accounty

Condition:  Bank statements werg not dmely reconciled 1o the appropriate general ledger accounts and
approved o the minues and mterial errovs were detected onee the reconcilistions were prepared.
Additionatly, nvestment secounts held by the trustee are only reconciled mnuslly. Cash activity at the
Convention Center i posted annoally in conjunction with the audit to the City’s gencral ledger,

Reeommendation: [ recommend that all cush sctivity be thnely posted 1o the geneval ledger and that bank
accounts be reconciled each month prior to preparation of the monthly financial statements. The benefic of
monthly reconciliation is that erors do not accumulate and can be identified and atvibueed 1o a particular
period, which makes is casior to perform future reconciliation. These steps can be performed at the same
date, if possible. In addition, the reconciliation should be performed by someone other than the preparer of
the deposits and the persen preparing the checks, This will reduce the risk that myigappropriation of cash
assets could be concealed.

Curreat Siatas: Nt corrected

Perpeinal Care

Condition: The perpetual care certificates wsed by the City are not prenumbered.

Recommendation: | recommend that the City issue prenumbered cortificates and that the sequence be
regularly monitored and controlled.  Additionally, the Cify should consider retaining a portion of the

pracecds received i the general fund to cover the cost of the land.

Current Satus: Noi corrected

S0



CITY OF VICKSBURG, MISSISSIPP]
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED SEPTEMBER 36, 2010

2007-1 Ambulance Billing

Condition: The City does not receivie a subsidiary ledger of ambulance billing and collection efforts
turned over to a third party collection agent.  Without a subsidiary leduer the City Is unable 10 properly
reconcile the ambulance veceivable to the general tedger,

Recammendation: The City, in their contracts, should require. that all third party cotteetion agents provide
sufficient docamentation cach month so that a proper reconeitistion can be eompleted and that the Cliy can
monior collection effine.
Current Statas: Mot correcied

2807-16 Finnncipt Reeord Malotenance Procedure
Condition: The City’s procedures do nol include aecount review and recongiliations in g nuwber of

stanificant avcount balances and transaction classes. [n addition, the Clty personnel were unable w locate
supporting documentation for several fransactions,

Recommentdation: Adeguate persomned resources necd 1o be devoled to performing the necessary
procedures. The city should assign the responsibility for performing perindic account review and
reconciliation of significant asset and liabiiity accounts w approprintely trained employees. The procedures
should include standards frr docomentation of work performed as well 83 documentation that the work has
been reviewed by supervisory personnel. Supporting documents shuuld be properly labeled and filed ina
svsiem that i3 easily retrievable for later reference,

Current Sqatus: Not corsected

200718 ConventBion Center Transactions

Condition: Checks for payment of invoices are being signed by a convention center empluyee on a bank
accoy tibed in the name of the City,

Recommendation: Since these funds are the City’™s money, the Cy®s managament shauld review
compliance with state Jaws in the area of cash mansgement, budgeting and purchasing and implement any
changes needed to ensure compliance. All convention center transaction should be tmely recorded in the
Clev™s ponerad bodper,
Carrent Status: Not corrested

2607-19 Anneal Audits
Condition: The City did not complete its amnual audit in compliance with state law deadiing or the
reporting deadline mentioned in OMB Chroular A-E33 due e significant turnover of accounting and
adsrinistrative staffl

Recommendation: The City sheuld sirive o meet all reporting deadlines of Goancial angictions,

Carvent Statusy Not corrected

Continaed
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CEEY OF VICKSBURCG, MISSISSIPP:
SUMMARY SCHEDULE OF PRIQR AUDIT FINDINGS
YEAR ENDED SEPTEMBER 3, 2010

20099 Cash Receipts Systers — Fines and Fees - Police Station

Cendition: tnitinl cash receipts tekets are secounted For individually in a separade reporting system and not
in the Ciey’s numageanent ard aecouming sysiom,

Recommendation: The City should establish a new system that is compatible with the current ucconnting

systesm 1o safeguard assels and accoun for all ransaciion.

Carreirt Status: Not correcied

Cominued
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V. INTERMAL CONTROL AND COMPLIANCE



Booker T. Camper, Jr,
Ceritfied Public Acoountant
First Memphis Plazm
Snite 151, 4466 Elviz Presley Bivd,
. Memphis, Teanessee 3116
Member 901 308-3210 FAX 901 398-5475, 4114
American Institate of OPAs witebravenlevighbellsonttunes
Government Audit Quality Center boskercaniper qmm comienst.net

REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED N
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Honorabde Mayor and Board of Aldersan
Chiy of Vickshurg, Mississipp

{ have andited the Gnancial statements of the goveramental activities, the business-type activities, each major fund,
andd the agrepate renmining fund intbrmation of City of Vieksburg, Mississippd, as of and for the year ended
Beptember 30, 2016, which collectively comyprise the Uity of Vicksburg, Mississippis basic financial statements and
have issued my report thereon dated May 26, 2012, 1 conductad my audit in accordance with suditing standards
generally accepted in the United States of America and the standards applicabls to financial aundits contained in
Government Auditing Stemndards, tssued by the Comptroller General of the United Siates.

internal Control Over Finaneial Reporting

Management of the City of Vicksburg, Mississippl is responsible for establishing and maintaining effective internal
comtrol over financial reporting. In planaing and perfonsing my andit, 1 considered City of Vicksburg, Mississippl™s
internal control over financial reporting a5 5 basis for designing vy auditiog procedures for the purpose of
expressing vy opinion on the financisl statements, but not for the purpose of expressing an opinion on the
cifectivenass of the City of Vicksburg, Mississippi’s internal control over Binancial reporting, Accordingly, 1 do not
expresg an opinion on the effectiveness of the City of Yickshurg, Mississippi’s Internal control over Bnancial
reporting.

My considerstion of internal control over financial reparting was for the lmdted purpose desoribed i the proesding
paragraph and was not designed to identify sl defiviencies in internal control over Tanclal reporting that might be
significant deficiencies or material weakossses and therefore, there can be no sssuratce that ail deficiencies,
significant deficlencies ov matorial weaknesses bave entified. Howeves, as described in the accompanying
sehedule of findings and questioned costs, T identitied certain deftciencies in Internal control over financial reporting
that I consider 10 be material weaknesses, and other deficiencies that we consider to be significant deficiencies

A deficiency in hiternal control exists when the desige or oparation of' g control does not allow management or
cmployees, in the normal course of performing their assigned functions, to prevent or detect misstatementson timely
basis. A material weakness is a deficiency, ar combination of deficiencies, i nternal control such fHhat there is &
veasonable possibility that o material misstatement of the Clty™s financial statements will not be prevenied, or
detected and corrgoted on 8 thmely basis. 1 consider the deficiencies deseribed in the scoompanying schedule of
findings and questioned costs to be materlal weaknesses a3 20101 and 2010-7,
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Honorable Mayor and Board of Aldermen
City of Vicksburg, Mississippi

Page Two

A significant deficiency is a deficiency or a combination of deficiencies in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance. I consider the
deficiencies described in the accompanying schedule of findings and questioned costs to be significant deficiencies
as 2010-2, 2010-3, 2010-4, 2010-5, 2010-6 and 2010-8.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether City , Mississippi’s Financial statements are free of
material misstatement, I performed test of its compliance with certain provisions of laws, regulations, contracts and
grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of my audits, and accordingly, [ do not express such an opinion. The results of my tests disclosed instances
of noncompliance and other matters that are required to be reported under Government Auditing Standards and
which are described in the accompanying schedule of findings and questioned costs as items 2010-1 and 2010-7.

I noted certain other matters that I reported to management of City of Vicksburg, Mississippi in a separate letter
contained in this report dated May 26, 2012 and an additional letter on compliance contained in this report with state
laws and regulations dated May 25, 2012.

The City of Vicksburg, Mississippi’s response to the findings identified in my audit is described in the
accompanying schedule of findings and questioned costs. I did not audit the City of Vicksburg, Mississippi’s
response and accordingly, I express no opinion on it.

This report is intended solely for the information and use of the management, Mississippi State Department of
Audit, and federal awarding agencies and pass-through entitles and is not intended to be and should not be used by
anyone other than these specified parties.

Booker T. Camper, Jr.

May 26, 2012

Memphis, Tennessee
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Booker T. Camper, Ir.
{ertified Public Aceountant
First Memphis Plaza
Suite 181, 4466 Elvis Presioy Bivd,
Memphis, Tennessee 38116

Hembey o901 3983210 FAX 901 3988475, 4114
American Institnte of CPAs whitehavenlevigbellsouthnet
Government Andit Quality Center hookereampercpaiicomenst.ael

REPORT ON COMPLIANCE WITH RECUIREMENTS THAT COULD HAVE A DIRFCT ARD

MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE IN OMB CIRCULAR A-133

Honorable Mavor and Bowrd of Aldermen
City of Vicksburg, Mississippi

Lomplisnce

{ have audited the complanse of City of Vicksburg, Mississippi, with the types of complisnce requirements
deseeibed in the 11 8. Offics of Management and budget (OMB) Cirenlar A-133 Complineice Supplement that are
applicable to each of its major federal programs for the year ended Septerber 30, 2010, City of Vicksturg,
Mississippi's major federal programs are identified in the saoumary of auditor’s results section of the accompanying
schedule of findings and quastioned costs. Compliance with the requirements of lvws, regulations, contracts and
grants applicable to each of its major federal programs is the responsibility of Clty of Vicksburg, Mississippi’s
manapement. My responsibility Is 1o express on opinion on City of Vicksburg, Mississippl’s compliance based on
my audit,

1 conducted roy audit of sompliance in accordance with muditing standards generally accepted in the United States of
Americs; the standards applicable to financial audits contained in Government Auditing Standards, and Nog-Profit
Orpanizations. Those standards aud OMB Clrenlar A-133, require that 1 plan and perform the audit fo obfain
rensonable assarance abowt whether noncompiiance with the types of complinnoe requirements referred to above
that could have a direet and material effort on 2 major federal program eccurred, An gudit inchudes examining, o 4
test basis, evidence sbout Uty of Vicksburg, Mississippi’s compHance with those requirements and performing such
other procedures, as | considered necessary in the elrcumstances. 1 beliove that my audit provides a reasonable basis
for my opinion. My audit does not provide a lepal determination of Clty of Vicksburg, Missiesippi’s compliance
with those requirements,

i myy opinion, City of Vicksburg, Mississippt complied, in alt materials respeets, with the requirements reforred to
ghove that sre apphicable 1o sach of is major federal programs for the vear endad September 30, 2014,

Internal Control Over Complisnee

The managerent of City of Vicksburg, Mississippl, is responsible for establishing and maintsining effective internal
control over comphance with requirements of law, reguiations, contraets, and grants applicable to foderal programs.
1n plamdng and performing my audits, T considered City of Vicksburg, Mississipp?®s internal control over
comphianece with requirenents that could have a divect and material effect on a major federal program to determing
the muditing procedures for the purppse of expressing my opinlon on compliance and to test and report on infernal
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Honorable Mayvor and Board of Aldermen
City of Vickshurg, Mississippt

Page Two
control over complisnce in scordanve with OMB Circalar A-133, but not for the purpose of exprossing an opinion

on the effectiveness of Inkernal control over complignce. Accordingly, 1 do not express an opinion on the
cffectiveness of the City of Vicksburg, Mississippi’s intornal controf over compliance,

A deficiency in internal contral over compliance exists when the design or operation of 3 control aver compliance
does not allow management or enployees. in the normal course of performing their assigned functions, to provent of
detect and correet, norcomplianee with a type of compliance regquirement of a federal program on & timely basis, A
material weaknsess in internal control over complianee s a deficicncy or combination of doficiencies, in inteenal
control over compliance, such that there is a reasonable possibility that material noneompliance with a type of
compliance requirement of 3 federal program will not be prevented, or detected and correeted, on a timely basis.

by consideration of the ivernal control over complianee was for the linsited purpose deseribed fn the Hest paragraph
of this soction and was not designed to denedfy all deficiencies in interogd control over compliance thaf might be
deficiencies, significant defigiencies, or malerial weaknesses. | did not ientify any deficiencies in internal conirol
over comglionee that | conslder to be material weaknesses, as defined above,

The Chty of Vicksburg, Mississippi™s response 1o the Ondings identilted in my sudit is described in the
sccompanying schedule of fudings and questioned costs, | did not audit the Cly of Vicksburg, Mississippi’s
response and, accordingly, [exgress no apinion on it

This report s ntended solely for the information and use of the management, Mississippi State Department of
Audit, federal awarding apencies and pass-through entities and is not intended 1o be and should not be used by
myyane other than these specified parties.

Bortecd Loy

Beoker T. Camper, Jr.
May 26, 2012
Memphis, Tennesses
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TITY OQF VICKSBURG, MISISSIPH
SCHEDULE OF FINDING AND QUESTIONED CORTS
YEAR ENMDED SEPTEMBER 30, 2010

A, BUMMARY OF AUDIT RESULTS

Lo Phe audit’s report expresses an ungualified opinfon on the financial statements of the City of Viekshury,
Missizsippi.

2. Eight (B) significant deficiencies disclosed during the audi of the financial slatements are reported in the
Report on Intermal Controd over Finangial Reporting and on Compliance and Qiher Matters requived by
Crovernmend Auditing Stondavds. Two {2} instances are reported as 3 material weakness and six (8)
instances are reporied as significant deficlenciss.

3 Pwe (2) instences of noncompltiance ouwterial o the fnacial ststements of the City of Vicksburg,
Wtississippd, which would be reauired to be reporied in accordance with Government Auditig Steordards,
were disclosed during the audit,

4, No significant deficiencies selating wo the audit of the major federad ward programs are reporied in the
Report on Compliance with Reguirements Applicable to Hach Major Program and Intemal Controd over
Compliance in Accordance with OMB Circalar A-133,

=4

The suditar’s report on compliance for the major federal award programs for the Clly of Vicksbarg,
Mississippd expresses an ungqualified opinion on all major federsd programs.

&, There were no audit findings required to be reported in accordance with Scetion 51000 of DM A-133.

g

The programs tested as magor progeam was! LLS. Department of Homeland Security CFDRAT 97,039, 11 5,
Drepartment of Transportation CFDA #2008 and 200314 and U 5. Department of Howsing & Urban
Prevelopment CFDAY 14228,

3. Thethreshold for distinguishing Tvpes A and B programs wag $300L000,

9, The Chy of Vicksburg, Mississipp: did not gualify a5 a low-risk auditee,

it FINDINGS RELATED TO FINANCIAL STATEMENTS AUDIT:

Z018-1 Fined Asset Recordlheeping and Reeoneilistion

Conditlon: The Enterprise Fund and GASE 34 fixed asset subsidiary ledger i3 not updated and reconciled
menthly, Additionally, some sdata captured in the GASE 34 fixed asset subsidinry ledger is inconsistent

with the financial records with respect to acqudsition date, amount and description,

Fifeer The GASE 34 fined asset subsidiary ledger differs feom the Bnancial records and such differonces
may distort recording of depreciation expense and dispositions.

Rovowmmendation The fixved assets subsidiary ledger should be reconciled fo the Tinancial reporis monthly,
Ondy items requiting capitalization in sccordance with GASE 34 should be posted to the capital outlay
accounts. The annual activisy since the adoption of GASE 34 should be reviewed to ensure proper
recording of additions sand depositions, Awy ervers idemified shoukt be corrected 5o that the fixed asset
subsidiary agrees with the general ledger andfor GASH 34 fimancial statements.

Fespoase: Beeause this finding voowrred in o previoos sdministration, the cumest adminisiration will
review the applicability of the Issue and investigate appropriate sctions (o legally resotve the Hinding,
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FINDINGS RELATED TO FINANCIAL ST

LITY OF VICKSBURG, MISISSHPE
SCHEDULE OF FINDING AND QUESTIONED COBTS - CONTINUED
YEAR ENDED SEPTEMBER 30, 2010

ATEMENTS AUDIT: - CONTINUED

2012 Reconeiliations of Cash and hyvestment Accounts

2610-3

26194

Condition: Bank statements were not tmely reconciled to the appropriate gencral ledger accounts and
approved i the minutes and materfal errars were detected once the reconciliations were prepared.
Additionatly, investment aceounds held by the rrustee are only reconciled annually. Cash activily at the
Convention Center is posted annually in conjunciion with the awdit to the City’s general ledger,

Clritericr Monthly bank account reconcilintions ave the primary interstal control procedure relating fo the
it's cash accounts,

e Mot timely recording cash activity and reconciling the accoants on a mounthly basis means that ervors
or other problems might not be recognized and resolved on a timely basis and nanaggment may base
decisions on erroneous data.

Beoommendation | recommend that all cash activily be thinely posted o the general ledger and that bansk
accounts be recongiled cach month prior to preparation of the monthly fnancial statements. The benefit of
monthly reeoncifiations is that ervors do not accumulate and can be identified and atributed to a particnlar
period, which makes it casier to perform futnre reconciliations. These steps can be performed at the same
date, if possible, n addition, the reconeitiation should be performed by someone sther than the prepaver of
the deposits and the person preparing the cheeks. This will reduce the risk that misappropriation of cash
assots coudd be concealed.

Respowse: Pocanse this ading veowmed (i o previous adininistation, the current adiministralion wifl riview the
apphivabiiity of this issse snd ecsiizte approprise sctions fo legally resolve the finding.

Perpetunt Care
Clonditior, The perpeiual eare cortiftentes ssed by the Clty are nnd premwnbensid,

v reporded

¢Criteris: Proper imornad controls incorporate theusage of prenumberad documents fo cnsure complalenes:
astivity,

et A system o track the coppleteness of the cortificates issued in the cureent peried da

sostehts Ty {hee prossibiliny thad cortilientos wove issued and nof proporly captured in the Clty's cocords.

Becommendation: | reconimand that the Chey Isxue propumbered oeslifivates and that the sequence be rogslaly
monBered and controfled. Addidenaily, the City should consider retaining s portion of te procesds reseived i the
generat fud toovover the cost ol e fand,

fexponse: Beenuse this finding seonrred in o provieus adeiniseation, the current admisisteation will review the
apphieeitity of this izsne prad investigate appropriste schons o logally resalve the Hrding,

Awmbualance Biltag

Condisiors The Clty dees not rengive 2 sabsidiary ledper of smbalance billing and cotleetion efforts tomed ever 0 @
thivd party collection sgent, Withost 7 subsidiary ledger the City 5. onable to propaty seconcile the smbulanee
receivables o the general edper,

Criperia: Fhe City should obiabn supporting decumenation for all amounts seorded In thelr financial revords.

e The Oy bs omable o determing the netual amount of past due areounts and thulr sittus erce tweaed ovr 1o the
cotlestion sgem,

Response: Becasse Siis finding eeairred in a previous sdministration, the cusrent sdministration will review the
applicability of this lssuz and irvestigate appropriate actions © logally resolve fnding,

Continued 64



CIEY OF VITKSBURLG, MIBISSIPPE
SCHEDULE OF FINDING AND QUESTIONEDR COSTS - CONTINUED
YUAR EXDED SEPTEMBER 30, 2080

FINBINGS RELATED FO FINANCIAL STATEMENTS AUDIT: - CONTINUED

2016-5

Fimancipl Becord Maintenanee Frocedures

Conlition: The Clty s procedures do not include accout revicw and reconciliations in a number of
significant accoant balances and transaction classes.

Criterie, Appropriate accounting procodures should exist 1o check the accuracy and internal integrity of
mformation in the accounting system in order to provide the Clty with the ability to prepare accurate and
timely fnaneial reporis.

fffecr: Significant ereors can ocour in the aceounting process and not be detecied in a timely manner. My
audi roveated that material adjustiments were reguized in cash, accoums recebvable, enterprise ascounts wid
fived asseis that were not detected by the City employees in the course of parforming thelr aocounting
duties. Such erroys, Hwncosrected, can result in the finpncial statemont being materially misstated. In
addition, the Chy should seview with appropriste Cily porsonne! the reeord retention policy b order to
maintain sceessibility of supporting documents for financial irnsactions.

Revommendation: Adeguate personned resources seed 1o be devoted to performing the necessary
procedures, Fhe Clty should assign the responsibility for performing periodic account review and
recoaciliations of significant asset and Hability accounts 1o approprintely trained employees, The
procedures shoold include standards for docunventation of work porformed as B as docormentation that the
work has been reviewed by supervisory personnel, Supporting decuments shoold be properly labeled and
{Hled ina systern that is easily retrievable for faeer reference,

Besponse: Becanse this finding necurred in a previous adminisization, the curvent adiministration will
review the applicability of this bssue wnd bevestigate appropriate actions to logadiy resolve fnding.

Continued H5



CITY OF VEOKSBURG, MISISSIPP]
SCHEDULE OF FINDING AND QUESTIONED COSTS - CONTINUED
YEAR ENDED SEPTEMBEHR 34, 2010

FINDINGS RELATED TO FINANCIAL STATEMENTS AUDIT, - CONTINUED

COMPLIANCE ANDOTHER MATTERS
-6 Convention Copter Transaciion

Comdition: Cheeks for pmanent of invoices are being signed by a convention center emplayes on a bank
aceount titled in the name of the City,

Criteriar Al aspeats of this area should be under e internal control structure of the City in arder o
increase the relinbility and accuracy of the information and 1o ensure that all wsers are working from the
same information in arder to make wise, informed decisions in thelr respective respansibilitics,

Effecs: W became evident during the vear-end audit that nsufficient controf had been exercised over cortain
gecounting policies of this departmont during the vear.

Becommerndation: Snce these funds are the Cit's money, the City™s management shoukd review
cemnpliance weith staie Jaws in the area of coslhy managerest, budgeting and purchasing and implement any
chanpes nueded 0 onsure complisnce. All convention center transaetions should be tmely recurded in the
City’s penoral ledger.

Response: Beeause this finding nocurred in & provious administeation, te coreont administention will
roview the applicability of this lssue amd fnvestipute appropriate setions 1 legally resolve the finding.

-7 Annual Audits

Conditiosr: The City did wot-eomplete its annval awdit in compliancs with state law deadlines or the
reporting deadlines mentioned in OMB Clrealar A-133 due to significant wrnover of acconnting and
administrative staff,

Critgrio; OMB Clroular A-133 states that the reporting package, which includes the andit reports, must be
submitted no Inter than nive months afier the end of the audit period.

Effecs, Bines many government finding apencies review financial statements in determination of grant
{unding, revenues conld be Jost or delaved,

Recemmendation. The Clty should strive to mect sll reporting deadbioes of fnsncial sformation.

Respomse: The City of Vicksburg 15 in compliance with OME Cirenlar A-133 a5 of the Issuance date of the
FY 10 audit report. The Clity has an secounting staft with a CPA, who has suitable skills, knowhedge and
experience Tor maintaining the records and accounts snd overseoing the aceounting activities, and the Chy
has engaged the ndependent CPA firm, who ksued FY 09 and 10 audit repost, 1o perform the FY1 audit
The Y audit report is expected to be isaed mo later than September 30, 2002 1o be in compliance with
State of Mississippl faw,

Continued &



CITY OF VICKSBURG, MISISEIPPI
SCHEDULE OF FINDING AND QUESTHINED COSTS - CONTINUED
YEAR ENDED SEPTEMBER 30, 2000
FINDINGS RELATED TO FINANCIAL STATEMENTS AUIIT: - CONTINUED

20138 Cush Receipts Svstem - Fines and Fees — Police Station

Condition: tnitial cash receipts tickets wre sceounted for individually in a separate reporting systens and not
i1 the City’s managersent and accounting system,

Criferiar Internal coniral requires that initial cash receipt reeovds for fines and Fees be annatated Into the
initial and intermediste journal of the City’s accounting and managenrent iformation system (MUNIS
safeguard assets and accenat for all casl receipes, rathey than in entry into an fncompatible syaeemn which
dises not iiterface with the current systeny,

Lffecy; Unable 1o trace 1ofal receipts to individual tekets and aceount for all cash veenipts tor the given
preriod.

Recommendation: The Cily should establish a new swysiem that is compatible with the currend accounting
systens o safeguard assets and account for all transactions,

Response: Because this finding ccourred in a previous administration, the correal administration will reviow
the appiicability of this jssue and investigate appropriate actions to legally resolve Binding,

. MAKR FEDERAL AWARDS PROGRAMS FINDINGS AND QUESTIONED COSTS
SIGNHFICANT DEFICTENCIES:

Mo
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REPORT OF INDEPENDENT AUDITOR'S
DN COMPLIANCE WITH STATE LAWS
AND BEGULATIONS

Houorable Mayorand Board of Aldermen
City of Vicksburg, Mississippi

{ have audited the financial statements of the City of Vicksburg, Mississippi as of and for the year ended
September 30, 2010, and have issued my report thercon dated May 26, 2012, 1 conducted my awdit in
accordance with auditing standards generally aceepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards.

As required by the state legal compliance audit program preseribed by the Office of the State Auditor, |
have also performed procedures to test compliance with certain state laws aud regulations, However,
providing an opinion on compliance with state laws and rogulations was not an objective of my
engagement and, accordingly, 1 do not express such an opinion.

The results of those procedures and my audit of the financial statements disclosed the following material
instances of noncompliance with state laws and regulations, My findings and recommendations are as
follows:

Budgetary Basis: - The City is in violation of Section 21-35-23 of the Mississippi Code of 1972, which
prescribes the accounting basis for adopting municipal budgets. The City adopts its budgets on the
GAAP basis, which is not an approved method. The GAAPR basis is in accordance with generally
accepted accounting principles, while state law prescribed a modified cash basis for budgets. Thisisa
prior year [nding.

Response: ~ As in previvus years, the City has adopted the GAAP basis budget to correlate with the
method of accounting used in its financial reporting process.

Annnal Audit: - The City is in violation of Section 21-35-31 of the Mississippi Code of 1972, which
prescribes the annual audif requirements. The City did not meet the deadline of having their bools
andited prior to the close of the next succeeding fiscal vear.

Response: - Due to the resignation of the Accoumting Director, the City has realigned the department
provide continuity of procedures in the future should change of persosme! take place,

Investments: - The perpetual care trust fund, which is managed by the trust department of two local

banks, had investments other than ones approved by state statue. State of Mississippt statue dictates the
types of investments allowed for excess operating funds,
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Hororable Mayor and Board of Aldermen
City of Vieksbure, Mississippi

Page Twao

RBespopse: - The Ciys kepal dopartment will roview state statue and recommuensd o the City’s board its
compliance or noncomplianee,

Budget Yavisaces and Deficit Faod Balanee: - The governing authorities for the City should revise the
budget for expenses over budgeted amount. In addition, the budget needs to be amended when
antictpated revenues are less than the amount anticipated and a deficit is anticipated in a fund,

Responses - The City has raised rates to cover expeeted costs of operating various Enterprize funds,

Municipal Compliance Questionaires - The City is in violation of Section 21-15-33 of the Mississippi
Code of 1972 Annotated which vequines the minutes w be signed by the Mayor or majority of the board
within 30 {thirly) days of the neating,

Response: - The City will take immediate steps to eliminate this violation.

The tnstances of aoncompliance of the prior vear have been corrected by muanagement unless i & specifically stated
atherwise in the {Indings and recommendation:

5 noted above,

s

The Office of the State Auditor ur a public zecounting flem will review, on 2 subsequent year’s audit cngagemaent,
the findings in this report 1o ensure that corrective action bas heen taken. This veport is intended for the Information
of the Uity of Vicksburg, Mississippi®s managemaont and the Office of the Stare Audisor and is nol intended o be and
shoudd not be used by anyone other than those specified paies. However, this report is a matter of public record
and is distribution is not Hwited,

St T2,

Booker T. Camper, Jr.

pilay 26, 2012
Memphis, Tennesses
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